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FOREWORD

Norwich is one of the closest British cities to mainland Europe. And as a city of
the North Sea, one of the busiest waterways in the world during the time of
the Scandinavian Hanseatic Alliance, Norwich is very much part of Europe. The
city’s history, heritage and physical form reflect trading ties established and
renewed over many centuries.
But Norwich’s European connections extend far beyond trade. In medieval
times Norwich was England’s second city, helping it to attract a cosmopolitan
population and to develop into a highly distinctive city. Throughout the
industrial revolution, Norwich retained its position as a regional centre for
trade and cultural activity and, like many European cities, it has remained an
intimate, compact place. Norwich today unites the urban and the rural, the
old and the new. Its public spaces are animated with beautiful buildings,
walkways, squares, parks and gardens. Elegance, integrity, freedom and
tolerance are its hallmarks.
This all adds up to an attractive mix for the new economy. The rapid growth
of the creative and cultural industries in Norwich, and new inward investment
to the region, are testaments to the quality of life we have to offer.
Norwich is leading the way to a sustainable future for Britain’s cities and
towns, by pioneering a different approach to development, one which
balances heritage and tradition, innovation and change. Our proposals for
2008 will be a major international demonstration of how cities of this size are
the future for urban renaissance.
We believe we have imaginative themes and a dynamic programme. We are
developing and reinforcing existing cultural networks, and looking to create
new ones to connect more effectively with urban and rural areas of isolation,
drawing people together for a common purpose.
The activities surrounding Norwich 2008 will transform not only the city, nor
even just the county, but the entire East of England. As European Capital of
Culture, Norwich will make Britain proud.
25th March, 2002

Graham Creelman
Chair, Living East, The Cultural Consortium for the East of England.
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PAT R O N S A N D S U P P O R T E R S O F T H E N O R W I C H B I D

SIMON CALLOW

BRIAN ENO

ANDREW MOTION

DELIA SMITH

Actor

Musician and artist

Poet Laureate

Food writer, TV personality and
director of Norwich City FC

‘Today’s citizens of Norwich
have celebrated their city by
taking their heritage and
converting it into active use.

‘Norwich is one of the
great cities of Europe,
offering the best of the
old and the new in a
humane and attractive
setting. I wish the city
every success in their
bid to become
European Capital of
Culture 2008.’

Andrew Motion is
Professor of Creative
Writing at UEA. He
teaches on the MA and
has overall responsibility
for its direction.

‘Norwich has my
wholehearted support in
its bid to be European
Capital of Culture 2008.
This is a fine opportunity
to put Norwich in the
international spotlight and
profile our elegant and
diverse city. Importantly,
culture is for everyone, it is
not just about art galleries
and museums, it is about
things we do in our
everyday lives, whether
that’s football, eating out
or shopping. The bid sends
out a clear message to the
people of Norwich and the
world, while offering an
opportunity to achieve
many great things –
together.’

To spend time in this thriving,
pluralistic, proud, vital place,
that lives simultaneously in
its many-layered past and its
present – is a tonic experience,
its values at the core of our
identity, it seems to me:
vigorously productive, sceptical
of external authority,
assertive of its achievements,
democratic in its structures,
rooted in its origins, its eye
on the ball of the immediate
future, but its heavenly
vision one of the freedom of
the greater citizenship.
I was moved; I still am.’
Simon Callow
19 March 2002

Brian Eno, March 2002

COLIN SELF
Artist

‘There is a long history and
much muscle and guts in
this region. I always say
that there is something in
the water here that is
absolutely conducive to
creative thought.

RICHARD JORDAN
West End theatre producer

‘...when I go back
there today, for a
moment just before the
show’s about to begin
I’m that 10 year old
boy again, with his
programme on his
knee, excited, high on
theatre, and ready and
eager to learn.’

Can it really rank again like
the days of the Norwich
School and Norwich
Society? That’s what I’ve
been rooting for since
returning here from
London in 1965. I hope so
much that your bid will
succeed’
Colin Self
19 March 2002

Richard Jordan
9 March 2002
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Delia Smith
March 2002

A MESSAGE FROM STEPHEN FRY

‘Welcome to Norwich, a fine city’ – as painful a sound to the ears of a
Norvicensian as ‘Very flat, Norfolk,’ or ‘Ha’ you got a light, bor?’ But, like
many clichés, it is also a fact. Norwich is a fine city. None finer.
But there are several great regional capitals in Britain, so why should Norwich
push itself forward to take the title of European City of Culture?
If there is another city in the United Kingdom with a school of painters named
after it, a music festival of world renown, a matchless modern art gallery, a
university with a reputation for literary excellence which can boast Booker
Prize-winning alumni and the poet laureate as creative writing professor, one
of the grandest Romanesque cathedrals in the world, a magnificent castle
museum, an Elizabethan theatre that has made an invaluable contribution to
Shakespearean scholarship, an extraordinary new state-of-the-art public library...
then I have yet to hear of it.
Norwich, home of Britain’s first ever newspaper, is the capital of the ancient
kingdom of Anglia, the hub of a region that gave the world Thomas Paine’s
The Rights of Man, perhaps the most influential book of the last millennium.
From Kett’s Rebellion, by way of Horatio Nelson and the terrible toll taken on
the Norfolk Regiment in Japan, Norfolk and Norwich have played their part in
the military and political history of the nation, too. Yet it is true to say, without
paranoia or bitterness, that Norwich and East Anglia have long been
underestimated and underrepresented in the wider United Kingdom.
The word ‘culture’ covers Delia Smith’s restaurant at the home ground of the
football club, as well as the city’s museums and the great conductors who
come for its annual festival... as in a yoghurt so should it be with a city: the
culture must be live to be of value.
At a time when Britain is trying harder than ever in its history to resolve its
identity vis à vis the tensions between the town and the countryside, Norwich
is an enduring symbol of how urban and rural life can exist without
contradiction. The city might without exaggeration be considered the pattern
and exemplar of all that ‘British culture’ means – that uniquely successful
admixture of the urban and rural, uniting the most modern in design and
ideas with unrivalled continuity in its centuries of matchless architecture,
secular and ecclesiastic.
‘Sodom, Gomorrah, London and Norwich,’ says a character in Ben Jonson's
Bartholomew Fair – Norwich is not now, nor ever has been, a twee provincial
backwater. It has a café society, an adventurism and an openness to the new
that stems from an unrivalled connection between its citizenry, local press and
cultural institutions. Whether or not it earns the official recognition, the Fine
City is, and will be, a great and enduring City of Culture.
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F L I N T, T H E N AT U R A L S T O N E O F E A S T A N G L I A
Section from the wall of St Michael at Plea church

T H E A P P L I C AT I O N
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WHY NORWICH?
NORWICH: ENGLAND’S EUROPEAN CITY
Norwich Capital of Culture 2008 will present Britain with an exemplar of the
modern, sustainable European city and a new model of urban living and
development for Britain.
Why Norwich? Because Norwich is a compact city – walkable, accessible and
human in scale. It preserves and celebrates a heritage that encompasses
magnificent Romanesque buildings, begun almost 1,000 years ago, and the
ultra-modern Forum, opened in 2001. It is a magnet for artists, and it nurtures
the creative talents and ambitions of its citizens. It has a close bond with the
surrounding countryside and the Eastern region, it is rich in green spaces, and
it sets high environmental standards. It maintains strong craft traditions. It is
economically dynamic and fosters the development of creative, high-tech and
new media businesses. And it will deliver a creative, exciting programme on a
budget that is realistic and sustainable.
Norwich works.
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EXECUTIVE SUMMARY
Culture in a European context Our concept of culture for Norwich Capital
of Culture 2008 is multidimensional. It includes the cultivation of mind, body
and spirit; festivity and creativity; discovery and enterprise; science as an
integral part of culture; debate on differences in values and beliefs; diversity of
vision of different groups, including those traditionally underrepresented; and
the power of culture to address social and economic issues.
This concept engages with the characteristics of Norwich which make it in
some ways more Continental than British, in particular its compact size, its
close relationship with the surrounding countryside, its historic buildings, its
preserved medieval street plan and its desire to live well and balance tradition
with innovation.
These characteristics will enable Norwich Capital of Culture 2008 to present a
programme that is at once ambitious and inclusive, and to invite European
cities such as its Interreg partners and cities of similar profile and aspirations to
participate.
Our objectives, our themes Our aims for Norwich 2008 include promoting
citizens’ access to and involvement in cultural activities; accelerating the city’s
growth through investment in the infrastructure of the cultural sector;
fostering greater interaction with European and global cultural networks; and
linking the programme to the regeneration of the city.
In the longer term, we aim to become a model European sustainable city; to
deploy cultural resources to build social capital and enterprise; and to build on
the legacy, infrastructural and otherwise, of Norwich Capital of Culture 2008
to turn the city into an established visitor destination for cultural tourism.
We have chosen six themes for the year:
• City of Designs and Discoveries
• Landscapes and Artscapes
• The Animated City
• The Connected City
• City of Spirit, Revolt and Refuge
• A European City Open to the World
Involvement The following are just some of the measures we will use to
ensure the involvement of local communities, and particularly of
underrepresented groups: a public call for project and event ideas; a
substantial number of free and affordable events; arts and cultural training to
facilitate participation; increased provision of childcare; close liaison with
schools and other organisations.
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EXECUTIVE SUMMARY

To involve people from elsewhere in the UK, Europe and the wider world, we
will conduct targeted promotional campaigns in various media; build on our
existing links with other cathedral cities, European art-, culture- and sciencebased networks and national cultural institutes; and create a forum with
delegates from past European Capitals of Culture to ensure we adopt the
most effective programming and promotion policies.
Making it happen The budget for Norwich Capital of Culture 2008 is
£20.4m, financed by Norwich City Council, regional, national and international
funds, sponsorship, event-generated income and our project partners. We
believe this is a sustainable budget.
We have firm commitments of support, too, from regional and other
organisations in the cultural, local government, educational and private
sectors, and we are confident that our unique infrastructure – particularly with
respect to the close relationship of the city and surrounding country – will be
comparable with the best in Europe. The executive team for the year will be
established as a charitable company.
Taking it to the people Norwich Capital of Culture 2008 will permeate the
life of the city, reaching people in their communities and workplaces, on the
streets and on-line around the world. The ‘One to Ten Grand Ideas’ initiative
will encourage people to submit ideas for performances, exhibitions and
workshops in unconventional places, and word-of-mouth communicators such
as shop workers, taxi drivers and hotel staff will be trained to be ambassadors
for the city. The existing Norwich Capital of Culture 2008 website,
www.norwich2008.com, will be developed to make information more
accessible and enable people around the world to participate interactively.
The legacy of 2008 The physical legacy of the year includes a refurbished
world-class concert hall, a major new contemporary art gallery, an expanded
hands-on science centre, four new public spaces in the city centre, and a citywide public art programme. Among Norwich citizens, cultural aspirations and
interest in art and science will have increased, and many young people will
have gained new skills and confidence.
Norwich, too, will have benefited: it will be established as one of the top five
destinations for sustainable cultural tourism in the UK, and it will be recognised
as a leading example of a different kind of urban renaissance in Britain.
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THE 11 QUESTIONS ANSWERED
QUESTION 1

What is your concept of ‘culture’ for your city?
The concept of culture that informs Norwich’s bid to become a European
Capital of Culture embraces:
• heritage as the continuing life of the past in the present manifested in
architecture and artefacts, but also in a process of continuing discovery that
people living in a city and a region can make about their individual and
collective pasts
• creativity as the encouragement and recognition of significant acts of
individual invention in the arts and sciences, but also as a widely shared
potential that can be expressed in the skills of a quilt-maker, a chef or a
footballer, as well as in the work of artists or the discoveries of scientists
• festivity as the creation of occasions in which people can gather to be
energised and entertained by different kinds of performance, whether as
participants or as audiences, or as both; and, in the process, come to
recognise the diversity of the communities in which they live
• debate about a wide range of issues in a context that encourages the
honest acknowledgement of differences in values and beliefs as a means of
living in a democratic and plural culture
• discovery that arises from the encouragement of an active curiosity about
the world and its possibilities
• diversity, as expressed in the different ways of seeing and imagining of
different groups, including the perspectives of children, women, people of
rural origin, artisans, immigrants from other parts of Britain and from
abroad, the disabled, outsiders, the elderly
• enterprise in the active encouragement of the creative industries as a way
of increasing economic wealth and developing opportunities for training and
employment
• science as an integral part of culture, involving the practice of science itself
and creative activity informed by and commenting on the scientific process
• international cultural interaction, fostering communication,
understanding and the opening of minds in a digital age
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QUESTION 2

How does this fit within a European context?
Norwich has strengths and values akin to those of its Continental counterparts.
The aesthetic qualities of the city centre, its close relationship with the
surrounding country, and its heritage and craft history all reflect the city’s
natural concern for a sustainable and high quality of life. In a post-industrial
age, Norwich offers a clear route to a future that retains the virtues of the
crafted and hand-made, of face-to-face relationships, and of aesthetic beauty.
The city’s prosperity is underpinned by growth in the creative, new media,
scientific and technology sectors, and the interplay between these activities
and the cultural life of the city makes Norwich an exciting, forward-looking
place to be. In a very European way, Norwich is the most liveable city in the UK.
It is difficult to predict the shape of the EU in 2008, but it is likely that the
Czech Republic, Slovenia, Poland, Hungary and Estonia will have joined and
that the accession negotiations with Malta, Cyprus, Lithuania, Latvia and
Slovakia will be completed or at an advanced stage. An enlarged Europe will
open up the debate on the values and experiences that will bind people
together. Cultural activity and interaction will thus have great prominence in
the EU’s affairs.
Our bid reflects this changing European landscape by giving local cultural
organisations a leading role in shaping new partnerships with Central and
Eastern Europe. Norwich Capital of Culture 2008 will encourage collaboration
between the FAN International Festival of Animation and organisations in the
Czech Republic and Croatia, for instance, and exchanges between the
proposed City of Refuge International Writers' Festival and writers in Sarajevo.
Not only will international interaction build understanding among individuals
and groups, but it will add a new dimension to the work of artists and
professionals who take part. Artists will make journeys of discovery;
professionals in the cultural sector will develop new, collaborative ventures;
entrepreneurs in the creative industries will find new ideas, new partners, new
approaches to innovation.
Norwich Capital of Culture 2008’s commitment to involvement in Europe is
particularly important for the scientific elements of the programme. The
University of East Anglia, the John Innes Centre and the Institute of Food
Research have extensive connections in Europe and beyond, and there is great
potential for debate on the application and value of science centres, the public
dissemination of scientific discoveries and ethical issues in science.
In heritage, there are immense opportunities. Norwich has an architectural
heritage unrivalled in Britain and rooted in the European influences of the
Normans, Flemish, Dutch and French Huguenots. One small example is the
Norwich practice of naming its city squares ‘plains’, which comes directly from
the Dutch. Through Norwich Capital of Culture 2008 this heritage will be
brought to life, enabling citizens and visitors to discover their shared histories.
18
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In initiating and providing the home for the European Association of Historic
Towns and Regions, Norwich has played a key role in current pan-European
work. Norwich Capital of Culture 2008 will bring exhibitions of art and
artefacts from cities and regions which influenced the development of
Norwich, reviving and strengthening awareness of our collective pasts.
So too will the creative work of Continental artists and craftspeople.
Exhibitions will inspire visitors, and workshops will develop new skills.
Performances of dance, theatre and music will open up other European
cultures for audiences, and those cultures’ traditions of celebration and
festivity will be included in many events during 2008, bringing even more
diversity to the programme.
Norwich is already working effectively with cities across Europe in a number of
areas. It has extensive commercial, cultural, educational and policy exchanges,
for example, through EU Interreg projects such as the City Centre
Management Network, the North Sea Viking Legacy and Water City
International, which involve partners in the Netherlands, Belgium, Norway,
Sweden, Denmark and Germany.
The city will shift the axis of its international relations towards Central, Eastern
and Southern Europe by creating new cultural relations with cities of similar
profile and aspirations. These include artistic and cultural exchanges with,
among many others, the following historic cities: Nuremberg, Weimar, Parma,
Perugia, Cordoba, Coimbra, Plovdiv, Brno, Szeged and Sibiu.
Norwich Capital of Culture 2008 will engage in a process of mutual learning
from Nuremberg's diverse community arts policy, for example, which is
sensitively tailored to meet the specific needs of children, women and the
elderly. It will engage in intercultural debate with Novi Sad, Coimbra, Cordoba
and Santiago de Compostela, all cities marked by strong religious or ethnic
diversity at some time in their history.
It will develop scientific and high-tech exchanges with Toulouse, Montpellier
and Cork. It will discuss applications of digital technologies to urban strategy
with Montpellier, and to libraries and cultural institutions with Bergen. It will
also look to Bergen, as well as Bologna and Parma, to develop cultural
industries strategies that emphasise innovation. It will share experiences and
knowledge with Bologna and Plovdiv on festivals and the reuse of public
spaces and old buildings to animate the city. And it will build links with other
past and future European Cities and Capitals of Culture, including Bruges,
Graz, Patras and Salamanca, which have similar European characteristics.

Novi Sad

It is a compact city, yet Norwich has more medieval buildings than any other
city north of the Alps. Many past European Capitals of Culture have been
similar in profile, and the new urban renaissance across Europe is among cities
of this size and style. Norwich will be a fine Capital of Culture in 2008 for
Britain and for Europe.
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QUESTION 3

What are the themes and objectives?
Our aim is to be Britain’s showcase of the modern, sustainable European city
of the future, with culture and creativity at its heart, guided by the principles
of quality, innovation, accessibility, inclusion and interactivity.
What is a modern, sustainable city? It is human in scale. It is walkable,
reducing dependency on cars. It preserves and values its architectural and
cultural distinctiveness, and it celebrates its heritage, combining it with
animation and innovation. It acts as a magnet for artists of all kinds, it finds
and nurtures the creative talents of its citizens, it acknowledges and combats
inequality, exclusion, and discrimination, and it creates opportunities for
collective activity to foster community spirit and inclusion.
The modern, sustainable city is rich in green spaces and organically connected to
the surrounding country. It sets and achieves high environmental standards, it
is economically dynamic and an engine for its region, it retains strong craft
traditions, it grows creative industries from its rich artistic resources, and it
integrates new technologies and new media into the fabric of its citizens’ lives.
Norwich has all these qualities and is hungry for the opportunity to accelerate
its progress through the cycle of change and renewal. We are no vast, postindustrial urban sprawl, nor a historic site that has become a theme-park
parody. What we are, rather, is a city uniquely equipped to deliver the new
model of urban living and development for Britain.
Building on the city’s strengths and unique vantage point, our objectives for the
development, delivery and legacy of Norwich Capital of Culture 2008 are to:
• expand the artistic and cultural horizons and creative talents of Norwich’s
citizens, visitors, and artists through their active participation in the
development of the programme for 2008 as well as in the programme itself,
whose events will characterised by high ambition and excellence
• maintain and develop the environment that enables and encourages
individual artists to flourish
• establish Norwich as an international meeting place for the exchange of ideas
within Europe and as a gateway for the cultures and economy of the region
• create enduring cultural infrastructure and international collaborations for
the cultural sector, scientific community, and the city as a whole, including a
strong and extensively connected platform for digital communication in
which educational, community and cultural institutions play a key role
• lift the quality of our public realm and built environment to equal the best in
Europe, using the city’s setting in the wonderful landscape of the Norfolk
Broads and encouraging greater individual and collective stewardship of the
natural and built environment
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• accelerate our transition to a modern, sustainable local economy built on
innovative services, creative enterprise, knowledge resources, new media,
scientific enquiry and craft-based, small-batch production; with high-quality
jobs and high levels of skill, satisfaction and reward; and increase our
contribution to the economic vitality of the East of England
• establish Norwich in the top five of Britain’s sustainable tourist destinations,
distinguished by a spirit of genuine hospitality, openness and exchange, with
visitors regarded as temporary citizens endowed not only with rights but
also with the responsibility of respecting our environment and culture
• build social capital and enterprise through cultural activity which can,
uniquely, engage and develop the skills, confidence and aspirations of those
who are educationally or socially disadvantaged and at risk of exclusion
Trevor Davies, programming adviser,
facilitates an ideas workshop with
local arts organisations

• stimulate a culture of creativity which encourages initiative and radical
thinking in economic enterprises, public policy-making and the institutions
of the city and region

The themes for Norwich Capital of Culture 2008 are the means by which we
fulfil these objectives, and the framework for delivering an exciting, innovative
artistic and cultural programme. Each of the six themes has its own focus, but
two issues cut across all the themes: the role of new media and the activation
of communities to shape cultural projects and to engage with their
environment, in recreation, sports and healthy living.
The themes are:
City of Designs and Discoveries Highlights craft traditions of fabrication
by hand and their creative legacy in new media and design, as well as the
growth of Norwich and the region as a centre of scientific and literary
experimentation and discovery. Collaboration with other institutions in the UK
and abroad will extend cultural networks and deliver innovative, high-quality
exhibitions and other projects.
Landscapes and Artscapes Draws on the interplay of the unique physical
elements of the region and the special clarity of light, breadth of skyline,
geology and archaeology, flint in the built and natural environments, the
urban fabric of Norwich and the omnipresence of water in the Broads, the
Fens, the sea and the river system.
The Animated City Bridges the old and new, revealing the life and soul of
our heritage and architecture through illumination, street performance and
digitalisation, reviving dormant buildings and times of the day and year,
igniting the public realm’s spirit of festivity.
The Connected City Centres on citizenship, drawing on the voluntary, civic
traditions that bind people together, the network of existing and proposed
public spaces and the potential of digital networks to reconnect the city's
communities with new forms of interaction beyond geographic boundaries.
21
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This theme will also turn the city into a forum of debate over its future as a
compact, sustainable city. Via new media, Norwich will be increasingly
receptive to new ideas from Europe and beyond, and a range of new
relationships and networks will be created.
City of Spirit, Revolt and Refuge Builds on local traditions of radicalism,
dissent and openness to outsiders seeking political, religious or artistic refuge.
It harnesses the spiritual qualities of the city and region to the modern need
for contemplation and reflection. Connections with cities and countries that
have been linked with Norwich in years past will extend cultural networks and
collaborations, confirming Norwich as an international meeting place.
A European City Open to the World Reasserts the city in its European
place, as a conduit for European ideas and a springboard for wider international
dialogue and cultural exchange, through exhibitions, summer schools,
international festivals and through the launch of a boat as a cultural embassy.

The River Yare, which runs into the North Sea at Great Yarmouth
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QUESTION 4

What organisations will be involved?
Norwich 2008 involves a range of organisations, including the city’s cultural
institutions, private sector sponsors, regional arts agencies, local community
and volunteer groups, and numerous artists, crafts people, creators and
entrepreneurs. The principal organisations involved are listed below.
Norwich Capital of Culture 2008 will have its own charitable company and its
own management and development team.
Major organisations involved in Norwich 2008:

Regional agencies and organisations
Arts and Business
Commissions East, Cambridge
East England Arts
East of England Development Agency
East England Tourist Board
Dance East
DAN (Digital Arts Network, Cambridge)
Living East
National Trust
Screen East
Sound Sense
Sport East
Rural Arts East (Norfolk and Suffolk)

Cultural Organisations
Bergh Apton Sculpture Trail
Cinema City
Community Music East
EAST International, Norwich
FAN Film Animation Network
The Forum
Inspire Science Centre
Kings Lynn Festival
King Street Festival
Maddermarket Theatre
The region’s premier arts cinema

Norwich Area Tourism Agency
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Norwich Arts Centre
Norfolk Arts Marketing
Norwich Castle Museum
Norwich Cathedral
Norwich City Football Club
Norwich and Norfolk Festival
Norfolk Contemporary Arts Society
Norfolk Dance
Norwich Fringe Festival
Norwich Gallery
Norfolk & Norwich Community Arts
Norwich Playhouse Theatre
Norwich Puppet Theatre
SeaChange
Sainsbury Centre for Visual.
St Etheldreda’s Studios
Theatre Royal, Norwich
Tiebreak Theatre Company
University of East Anglia
Warehouse Artists Studios

Educational institutions
City College, Norwich
Norwich School of Art and Design
University of East Anglia

Local Government
Breckland District Council
Broadland District Council
Great Yarmouth District Council
Ipswich Borough Council
King’s Lynn & West Norfolk District Council
Norfolk County Council
North Norfolk District Council
Norwich City Council
South Norfolk District Council
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International groups, networks and cities
Interreg partners
City Centre Management Network
North Sea Viking Legacy
Water City International
European Association of Historic Towns and Regions

Twinned cities
Koblenz, Rouen, El Viejo and Novi Sad

Past and future Capitals and Cities of Culture
Bergen, Bruges, Bologna, Copenhagen, Cork
Graz, Patras, Salamanca and Santiago de Compostela

Private sector
Anglia Railways
Anglia Television
Archant Group
Kettle Foods
Lend Lease
Lotus
Marsh
Virgin Money

Scientific organisations
Institute of Food Research, Norwich
John Innes Centre, Norwich
Morley Research Centre, Wymondham
Inspire Hands-on Science Centre

Urban Design
Norfolk Association of Architects
Norfolk Forum for the Construction Industries

The Sainsbury Centre for the Visual Arts
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QUESTION 5

How will you ensure local communities will be involved,
particularly underrepresented groups?
Norwich Capital of Culture 2008 recognises that underrepresentation,
particularly in cultural activities, is a result of complex factors including direct
and indirect discrimination, perceived or actual hostility to diversity, lack of
familiarity with various art forms, and lack of confidence.
In a recent MORI survey, Norwich people cited money, transport and health
when asked what stopped them from enjoying a high quality of life. One in
four respondents and over a third of young people said money was a key
factor, and quarter of people aged over 65 mentioned health, which was a
barrier for one in 10 respondents overall.
Norwich Capital of Culture 2008 will tackle the full range and
interrelationship of factors, working with communities, arts and culture
professionals and, where necessary, specialists to make involvement real for
everyone. The ethos and values which imbue every aspect of Norwich
Capital of Culture 2008 are to believe in and nurture creative talent,
whether developed or undeveloped, to performance or exhibition standard
and to use the power of the artistic medium to challenge negative
stereotypes and promote positive images.
The early development stage of the Norwich Capital of Culture 2008
programme will invite local communities, independent groups and individuals
to submit proposals for projects and events. The One to Ten Grand Ideas
initiative is based in the experience of Copenhagen 1996. It will engage more
than 1,000 groups, generating at least 50 strong, community-based projects
among the 200 of the final programme.
The period 2003–2008 will build capacity, raise standards and stretch peoples’
abilities – as preparations for 2008 continue and the programme takes shape,
the skills and confidence of participants will grow.
Free, affordable and accessible events are clearly essential to broad-based
involvement in a city with high levels of deprivation:
• major celebratory events will be free and will take place in the public
squares and parks – 50 or so projects will be unticketed, and are expected
to attract a million visitors to the events
• events in housing estates, villages and outlying regions will reach
communities who do not normally come into the city
• many programmes and events will use community buildings, including
established networks of churches, public houses, schools and community
halls in rural areas
• artists and professionals will be commissioned to work in the areas of
greatest deprivation – disadvantaged groups and individuals will have the
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opportunity to collaborate with professionals in audiovisual, digital media,
arts and science projects
• community-based interactive media projects on identity and locality will
develop web site skills and programming capacity and schemes to support
programmes and projects via the Community Forum
• the principle of openness will characterise Norwich Capital of Culture 2008
– venues and events will be made accessible to disabled people and the
public realm will be interpreted via braille, audiovisual and tactile aids
A range of practical measures will also make participation easier for local and
visiting communities. A volunteer bureau will secure support for events and
projects involving the elderly and the very young. Childcare facilities will be
increased during Norwich Capital of Culture 2008, making it easier for parents
and other carers to join in. Hotel staff and bus and taxi drivers will receive
training and information, and publicity material will be available on buses and
coaches and at railway stations and airports.
Educational packs and programmes will involve schools in Norwich Capital of
Culture 2008. Schools, arts groups and community groups will be encouraged
and supported in exchange schemes with other European countries during
2006 and 2007. In Norwich, virtual texting in public spaces and existing
electronic billboards will be used to publicise events, and a series of themed
guidebooks and tours will be published.
The spirit of Norwich Capital of Culture 2008 will permeate every aspect of
the city’s life, making it an irresistible draw. It will be easy for everyone to step
over the threshold into a year of enjoyment and achievement.
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QUESTION 6

How will you involve people from other parts of the UK,
Europe and the wider world?
Norwich Capital of Culture 2008 has national and international dimensions to
its programme and will use the year to strengthen the city’s existing
relationships in the UK and Europe, and to build new ones.
Learning from the experience of past European Capitals of Culture, we will
create a forum with delegates from cities that support Norwich Capital of
Culture 2008. These include Antwerp (1995), Bergen (2000), Bruges (2002),
Brussels (2000), Copenhagen (1996) and Helsinki (2000). The forum will
ensure we adopt the most effective programming and promotion policies to
attract European artists and visitors to Norwich.
We will step up the city’s role in international networks including cathedral
cities and historic towns in the UK, and European art- and culture-based
networks such as Artgenda, IETM and Trans Europe Halles. Our relationships
with national cultural organisations in all European countries will be
strengthened, in particular with institutes such as L’AFAA, the Goethe
Institute, the Nordic Council, and the Italian Institute, and in countries such as
Japan, the United States, Canada, Australia, South Africa and India.
By developing strong and lasting links to national and international festivals,
we will also co-commission work in various artforms for 2008, as Salisbury,
Bath, Brighton festivals recently collaborated on a series of contemporary
opera and music theatre pieces.
We will develop links to new media artists and organisations through the
multimedia sector in the East of England.
Connecting Norwich Capital of Culture 2008 directly with national and
international touring circuits, promoters and producers will add high-quality
national festivals, theatres, and other groups to the programme, and we will
develop further projects through the FAN International Festival of Animation’s
links with Japan and the Centre for Japanese Studies. We will invite curators
and cultural programmers of national and international standing to participate
in developing of projects, and WOMAD will be invited to host world music
events in Norwich and the region.
In science, Norwich Capital of Culture 2008 will exploit the links of Norwich’s
strong scientific community to institutions in the UK, Europe and beyond to
set up conferences, symposia and research.
And we will organise a programme from 2003 to 2007 on the theme ‘A clash
of civilisations or a new Enlightenment?’ involving organisations including the
Open Society Institute, Copenhagen-based Momentum Europa, Interarts in
Barcelona, the University of East Anglia and Cambridge and Essex Universities.
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To attract international visitors, we will:
• initiate international outreach programmes, including the use of a boat as a
mobile cultural centre and performance space
• hold a range of Easter and summer schools in close cooperation with the
University of East Anglia and the Norwich School of Art and Design,
combining language learning, translation, natural history, ecology, scientific
debate, art history, architecture, landscape painting and crafts with
discussions, trips, water sports and activities, and city tours
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QUESTION 7

What is the scale of the budget and how will resources be
provided?
Norwich Capital of Culture 2008 will have a sustainable budget of
approximately £20.4 million, identified by:
• comparison with previous Capitals of Culture with a similar population base
and programme capacity/profile. Although budgets have varied from less
than £10 million (Reykjavik and Prague) up to £100 million (Copenhagen),
most have been within the £15 to £50 million range, depending primarily
on the amount allocated to capital projects
• analysis of the finances required to fund the planned programme
• analysis of potential sources of funding in the public and private sector
• analysis of the potential income generated by (a) the proposed programme
activities, and (b) the support of the participating organisations and institutions
The table shows the high-level financial breakdown for Norwich Capital of
Culture 2008. The Financing Norwich 2008 section of this document gives
more detailed information.
£
Project Management and secretariat

2,450,000

Marketing

2,250,000

Innovation Fund

700,000

Capital projects

5,000,000

Projects and programmes

10,000,000

Total project expenditure

20,400,000

Norwich City Council

5,000,000

Regional funding

5,000,000

National funding

2,500,000

Event income

2,500,000

Sponsorship, trusts etc,

2,500,000

International support

1,500,000

Project partners – own budgets

1,400,000

Total project financing

20,400,000

Norwich City Council The Council will commit a total of £5m.
Regional funding Norwich services a large hinterland, and Norwich Capital
of Culture 2008 expects to secure partnerships with a range of city, district
and regional authorities.
National funding Norwich Capital of Culture 2008 expects to access
Lottery funding and other national public funds run by the DCMS.
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Event income The programme will include around 100 income-generating
projects, distributed as follows:
20
15
10
10

“ Norwich has proved to me
that it’s a city that can deliver
results.”
Richard Branson (1999)

large-scale exhibitions with 200,000 tickets sold at £5:
festivals with 75,000 tickets sold at £10:
series with 50,000 tickets sold at £10
community-based projects, major markets, etc

£1,000,000
£750,000
£500,000
£250,000

Sponsorship, trusts, etc The sponsorship strategy for Norwich 2008 focuses
on local strengths in IT, banking, insurance and the media, and split into securing
sponsorship by a few key partners – which may include the Dutch airline KLM,
Anglia Television, Microsoft, Adobe and Norwich Union – and by a wider
range of smaller-scale funders for specific projects and organisations and
support in kind of technical services, including legal, financial and fiscal advice,
publicity, transport, hospitality and catering. The business community of the
city and the region will form a Friends of Norwich 2008 organisation to
encourage sponsorship in kind and to foster commitment to the programme,
capitalising on specific individual cultural enthusiasms, on the model of the
Business Forum set up by the London International Festival of Theatre (LIFT).
Funding by the National Endowment for Science, Technology and Arts (NESTA)
and by the Wellcome Trust is expected. International organisations such as
Soros, Rockefeller, Getty, Olivetti, Caixa in Barcelona, the Anglo-German and
Friedrich Ebert Foundations in Germany and national cultural institutes such as
Goethe, Cervantes, Institut Français and the Italian Cultural Institute, will also
be invited to support specific projects.
International support The European Union commits approximately
£750,000 to the year, with potential to attract additional funds from a range
of departments. International support agencies such as AFAA, the Goethe
Institute, Institut Français, the Italian Institute and the Nordic Council will be
expected to support their countries participation; Norwich Capital of Culture
2008 budgets some £500,000 from this source.
The Japan Foundation, the Japan-Europe Committees, ASEM and other Asian
foundations are expected to contribute a further £150,000, and foundations
such as Ford, Rockefeller and Soros are expected to commit a total of £100,000.
Project Partners Existing event organisers are expected to contribute in kind
and in cash from their existing budgets towards the programme. This will
include the budgets for existing events and festivals which will be developed
as part of Norwich Capital of Culture 2008.
Norwich has an excellent record in securing funding for major public projects.
One of the largest in recent years is the £63m Forum, a city-centre library,
learning and tourist information complex, which attracted major Millennium
Lottery funding, as well as funds from Norwich City Council, Norfolk County
Council, the European Union and private donors. Other projects include the
£23m Sportspark, on the University of East Anglia campus, and the £6.7m
Archive Centre for the Norfolk Record Office and the East Anglian Film Archive.
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QUESTION 8

What is the nature of the city’s cultural/transport/tourist
infrastructure and how would these be utilised or
developed in the delivery of the programme?
As the economic, cultural and tourism capital of the East of England, Norwich
has developed an exceptional, integrated infrastructure. The Norfolk Broads
and the county’s stunning coastline are close by, and the city’s compactness
helps make it the most modern, sustainable city in Britain. While industrial
cities grind to a halt during the rush hour, Norwich is a walkable city. While
hotels in sprawling cities are expensive or stuck in remote suburbs, in Norwich
there are farmhouse bed & breakfasts 15 minutes’ drive from the city centre.
While tourists in metropolitan cities squeeze on to crowded buses and Tubes
to get to the next attraction, visitors to Norwich can wonder at all the city’s
unrivalled pre-Reformation buildings, its intact medieval street pattern and its
magnificent Norman cathedral and castle on foot.
The hallmark of Norwich’s cultural infrastructure is its diversity: from ‘high’ art
to pop culture and from beautiful pre-Reformation churches to the spectacular
modern architecture of Michael Hopkins’ Forum, Norwich has what it takes to
deliver a remarkable and accessible programme in 2008.

Cultural infrastructure
A quick survey of the cultural landscape in Norwich reveals a highly developed
infrastructure that is the envy of cities twice our size. Here are just some of
the things Norwich has to offer…
Festivals Norwich knows how to celebrate. The annual Norfolk & Norwich
Festival, established in 1772, is the oldest city arts festival in Britain, attracting
world-class performers from across the globe; alongside the main festival, a
growing Fringe Festival completes the picture. The Big CFG is an annual threeday celebration of popular music held in a city-centre park; the Film Arts
Norwich (FAN) international animation festival is rapidly gaining a worldwide
reputation; and the King Street Festival is a community weekend for local
performers and craftspeople, as well as the focus for BBC Music Live. Each
July, the Lord Mayor’s Celebration, one of the few free festivals of its kind in
the country, attracts 45,000 people into the city centre.
Heritage There are 1,560 grade I and II listed buildings inside the city walls,
together with 24 ancient monuments and the most complete medieval street
pattern in Britain. Among these riches are the magnificent Romanesque
Cathedral, a Victorian Roman Catholic Cathedral, 31 pre-Reformation
churches, a Norman castle that is the finest secular building of its period in
Europe, St Andrew’s and Blackfriars Hall, an intact Dominican Friary which
today is a wonderfully atmospheric concert venue, and the 900-year-old
marketplace, judged by architectural chronicler Nikolaus Pevsner to be the
‘finest in all England’.
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Theatre The Theatre Royal is one of Britain’s most successful regional
theatres, staging drama, comedy, ballet and opera, and regular visits by
Glyndebourne and the Royal Shakespeare Company. The theatre celebrated a
cultural first recently, when the Norwegian National Opera brought Wagner’s
entire Ring Cycle to Norwich to worldwide acclaim. Norwich Playhouse is an
intimate 300-seat venue; the Maddermarket is Britain’s best-known amateur
theatre; and the Studio at the University of East Anglia (UEA) hosts a variety of
student and professional performances. The Norwich Puppet Theatre, housed
in a converted pre-Reformation church, is unique in Britain, and the annual
Theatre in the Parks season, organised by Norwich City Council, takes drama
to beautiful and unusual locations in the city.
Visual art The Sainsbury Centre for the Visual Arts, in a stunning Norman
Foster-designed building on the university campus, houses one of Britain’s
premier collections and hosts several world-class exhibitions each year.
Refurbished in 2000–2001, Norwich Castle Museum houses a the world’s
biggest collection of pictures from the Norwich School of painters and hosts
visiting exhibitions, some in a unique collaboration with the Tate Gallery. The
Open Studios programme sees around 200 artists open their studios to the
public for three weeks; the EAST International exhibition is in its 10th
successful year at the Norwich Gallery at the Norwich School of Art & Design;
and the village of Bergh Apton has become well-known in recent years for its
annual sculpture trail. And there is more to visual art in Norfolk than galleries:
Norfolk is home to more than 900 working artists, one of the highest
concentrations in Britain.
Creative writing and literature The University of East Anglia is the
country’s, and arguably Europe’s, leading centre for creative writing – its MA
course has produced many prize-winning authors, including Booker Prizewinners Ian McEwan and Kazuo Ishiguro. Pioneered by Malcolm Bradbury, the
course is now led by poet laureate Andrew Motion. The university also runs a
year-round programme of readings, which attracts leading authors and poets
including, in 2001, Melvyn Bragg, Clive James, Paul McCartney, Jonathan
Miller and John Mortimer. In the centre of the city, the stunning Forum houses
the Millennium Library. Opened in 2001, it offers Norwich citizens the latest in
library design and technology.
Music The magnificent St Andrew’s and Blackfriars Hall, rebuilt in 1450
following a fire, is the city’s premier concert venue for classical music; Norwich
is home to the professional Chamber Orchestra Anglia. Norwich Arts Centre
presents an eclectic mix of jazz, folk, rock and world music, and the UEA
Student Union runs two major venues for live music: the LCR, on campus, and
the city-centre Waterfront.

One of Britain’s most successful provincial theatres

Arts centres The highly acclaimed Norwich Arts Centre also hosts comedy,
drama, exhibitions, and multimedia and photography workshops. The King of
Hearts is a small arts centre run by a charitable trust in a beautifully renovated
medieval merchant’s house – its has a private art collection, exhibition space,
meeting rooms, a café and holds chamber and classical music events.
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Cinema & film Cinema City, which helped in the establishment of the FAN
international animation festival, is one of the country’s leading independent
cinemas, offering mainstream, archive and arthouse films, as well as regular
educational programmes. Norwich is also home to two major multiplex cinemas.
Nightlife Norwich and East Anglia have a strong tradition of local,
independent breweries, supplying the city’s pubs (although the city no longer
has a pub for every day of the year). Today, that tradition has been joined by a
cosmopolitan café culture, a range of restaurants which benefit from Norfolk’s
fresh, local ingredients, and a clubbing scene that brings up to 30,000 people
a night into the city centre and makes Norwich the undisputed capital of the
region for nightlife. The city boasts 250 restaurants and cafés, plus 316
licensed premises)
Green space The city has a unique set of heritage parks, designed in the
1920s, including Eaton, Heigham, Waterloo and Wensum Parks – Norwich
citizens enjoy one of the highest proportions of green space per person of any
urban area in the country. In the city centre, Chapelfield Gardens is used yearround for concerts and fairs, and on high ground to the east of the city walls,
Mousehold Heath’s 184 acres bring wood and heathland into the heart of the
city. Earlham Park, beside the UEA campus, offers country walks beside the
River Yare, and city dwellers, workers and visitors can stroll for more than a
mile alongside the River Wensum.
Media and creative industries It is also the region’s broadcasting centre,
hosting both Anglia Television and BBC East. BBC Norfolk is one of the
country’s most successful local radio stations, and several commercial stations
serve the county. Norfolk is also a popular location for Hollywood and British
film and television directors, encouraged by Screen East, the Norwich-based
regional film-industry development organisation. Several publishing companies
operate in the city, too, led by the Archant Group (formerly Eastern Counties
Newspapers), which publishes two daily newspapers in Norwich and a host of
weekly titles and magazines across the country. Spin-offs from the main
television businesses include independent production companies such as
Imago and TeleVirtual, and the city has a host of graphics and marketing
companies with national clients.
Sport A large and loyal fan base enjoys first division football at Norwich
City’s Carrow Road ground in the heart of the city. The Sportspark, opened in
2000 at UEA, is Britain’s best university sports facility, with one of only eight
Olympic-sized swimming pools in the country. On the north side of the city
Norwich Sport Village has both leisure and competition pools, plus two huge
sports halls which regularly host British championships in sports such as
boxing and badminton. An explosion of new sports clubs and gyms in the
past few years reflects a leap in participation in sport by Norwich residents.
In the meantime, the city’s cultural infrastructure will grow. Cinema City has
won Arts Council funding to develop a three-screen facility in the city centre
by 2005. The FAN international animation festival aspires to deliver a panEuropean event, with a strong educational element, by 2008. Community
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Music East is negotiating with the Arts Council and East England Arts the
development of studio, rehearsal and teaching space. The recently opened
Centre for Japanese and Oriental Study at UEA will host new research and
international exchanges. The King Street Festival has just acquired premises for
a creative workshop. The Norwich Puppet Theatre is building on its reputation
as a European centre of excellence by developing an International Festival
of Puppetry, which will begin in 2005 and grow into a major event by
2008. St Andrew’s and Blackfriars Hall will benefit from a £2m investment in
soundproofing, seating and back-of-house facilities. Norwich is bidding to
become a City of Refuge, which will bring writers, poets and artists from
around the world to work in the city. And in 2003 a purpose-built, £6.7m
Archive Centre will open to house the collections of the Norfolk Record Office
and the East Anglian Film Archive.

Transport infrastructure
Norwich is a compact, walkable city, and in recent years a number of schemes
have encouraged walking and cycling. Three new bridges cross the river, for
example; green ‘links’ have been developed along the River Wensum and
elsewhere through the city; many signed cycle routes have been introduced;
and there are four park-and-ride centres serving local people and visitors
arriving by car.
Rail links to the city are excellent: a half-hourly service runs to and from London,
direct services connect Norwich to the Midlands and North-West, and regular
services to Cromer, Great Yarmouth, Lowestoft and Ely mean that people living
in or visiting the country around Norwich have swift, easy access to the city centre.
The city’s international airport flies direct to Amsterdam and on to destinations
across Europe. Stansted and Luton Airports are home to budget airlines that
fly to 87 European destinations. And for overseas visitors who prefer to travel
by sea, the East of England has Harwich, one of Britain’s busiest passenger
ports, which offers a direct link to the Hook of Holland.
In transport infrastructure, to, a variety of new developments will be
completed by 2008:
• four new park-and-rides by 2005
• variable messaging screens will be installed at gateway sites and around the
city, carrying visitor information advising drivers how to get around and on
the availability of parking spaces
• a direct rail link between Norwich and Cambridge from 2002
• £32m investment in the expansion of Norwich International Airport over the
next six years
• a priority bus route by 2005, which will allow unimpeded movement of
buses on a designated route through the city
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Tourism infrastructure
Tourism is big business in the East Anglia. In the city alone, tourism supports
6,000 jobs and generates economic benefits totalling £3,180m. There are an
estimated five million day-visits to the area each year and 400,000 staying
guests. The major draws are the Anglican cathedral, visited by 500,000 people
each year, the Castle Museum, which attracts 150,000, and the Origins Visitor
Centre at the Forum, with 140,000. Out of town, the unique Norfolk Broads,
Britain’s most recently designated National Park, and the north Norfolk coast
are within easy reach, as is the family resort of Great Yarmouth.
To accommodate these visitors, there are 4,000 hotel beds in the city and
almost 50,000 more within 30 minutes’ drive.
In the city centre Norwich has Britain’s newest tourist information centre (TIC),
handling a third of a million enquiries each year. Working with the Open
College, Norwich TIC has developed a unique training scheme for city guides
– once trained, the guides can offer walking tours and coach tours, and can
give talks about the city’s heritage and other attractions. Also on the streets,
through the Interreg project – a collaboration between the city, county and
our EU partners – are the City Centre Rangers, who have an environmental
monitoring role as well as offering a signposting service for tourists.
Promoting tourism in the area are the independent Norwich Area Tourism
Agency and the Norfolk Tourism Management Partnership. Both have
advertising and promotional budgets, and operate tourism websites.
Future developments in Norwich’s tourism infrastructure include seven new
hotels, which are already in the planning process and will provide 1,500 new
bed spaces, to an ‘open house’ scheme to offer training and support to
residents interested in opening bed and breakfasts. The ‘open house’ scheme
is expected to create 500 bed spaces – the economic benefits this scheme will
bring are just one example of Norwich’s modern, sustainable economy. An IT
network will link all TICs in Norfolk by 2003–4, providing tourist information
via touch-screen technology 24 hours a day. There will be a new TIC at
Norwich Railway Station by 2008, as well as information points on park-andride buses and at airports, ferry ports, coach terminals and car parks. In the
build-up to 2008, new cultural guides will be stationed in the city centre and
at tourist hot-spots, and ambassadorial training will be developed for bus
drivers, taxi drivers, shop and restaurant workers.
The infrastructural advantages enjoyed by Norwich keep the concept of
culture alive for more people for more of the time than anywhere else in the
UK. It is simple to get here by various means of transport and, once here, the
visitor finds it easy to get around the city centre on foot, by bicycle or by bus.
And that is now, in 2002. Between now and 2008 many significant cultural,
transport and tourism infrastructure projects will come to fruition, making
Norwich still easier to discover, easier to enjoy. Norwich Capital of Culture 2008
will work with the City Council and other bodies to integrate these projects,
ensuring that the city’s infrastructure is the equal of the best in Europe.
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QUESTION 9

How will the event utilise the potential of the historic
heritage, urban architecture and quality of life of the city?
Norwich is unique among British cities in the way its historic heritage, urban
architecture and quality of life are bound together. Our heritage is a substantial
part of the urban architecture, and the compact city centre is one of the most
liveable in Britain. Open countryside is just a few minutes away, and the glorious
Norfolk Broads reach into the heart of the city. Even the coast is within halfan-hour’s drive. The walkable, human scale of the city centre and the integration
of historic buildings with 21st-century life create an exceptionally high quality
of urban experience.
Take the city centre’s 31 pre-Reformation churches, many of which are no
longer used for worship. One has been transformed into the Norwich Puppet
Theatre, another reinvented as the Inspire Hands-on Science Centre, and
others are now artists’ studios, an arts centre focused on performance and
another on the visual arts, an antique and book market, and a brass-rubbing
centre. Norwich has a strong tradition of reusing historic buildings to support
the cultural life of its citizens.
Norwich Capital of Culture 2008 will use this experience to create a range of
projects that maximise the city’s rich potential:
• historic buildings and churches that are currently inaccessible will be opened
up, sensitively illuminated, and brought to life through live performances
and improved interpretation. New guidebooks will be produced and walks
organised which explore the ‘other Norwiches’, such as Places of Refuge,
Rebellious Norwich and Strangers in Norwich. These will be offered with prerecorded soundscapes, poetry and literary excerpts
• a digital gallery and exhibition will be created from inaccessible or invisible
art treasures such as the medieval gilded bosses on the cathedral ceiling,
which tell the story of the Creation and Revelation
• new media, photographic and video projects will create a virtual Capital of
Culture, accessible by on-line visitors from around the world. Young people
will be trained to create the material for many of these projects, producing
interactive visual records of places that are especially significant to them
• drawing together elements of the city’s history as a place where science has
long been undertaken, dating back to Sir Thomas Browne’s work in the 17th
century, and making accessible the wealth of scientific expertise the region
has developed over the last 50 years
• building on local pride and knowledge, volunteer guides and ‘mentors’ will
interpret in personal ways the spirit of the city
• special cycling tours of the city and region will enable visitors to appreciate
the close connection between the city and surrounding countryside and to
discover new ways of seeing the architecture, cityscape and landscape
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QUESTION 10

What innovative/imaginative means would you employ to
increase dissemination of various events?
Interaction among European peoples, whether in the city centre, via new
media, in Norwich Capital of Culture 2008 venues or in local communities, is
at the heart of our bid.
Norwich Capital of Culture 2008 will permeate networks, media and venues –
the life of the city, in fact. It will reach schools and colleges, internet chat
rooms and newsgroups, pubs and churches, and clubs and societies. Tapping
into many social, commercial and virtual networks will maximise the number
of people and organisations we reach.
We will programme events, exhibitions and workshops during the build-up
and the year itself to take place in, or to visit, unexpected locations at
unexpected times. Jazz in supermarkets? Why not. Poetry in the workplace?
Absolutely. Circus arts at the railway station in the rush hour? Where else?
The point is to take performances and exhibitions to where people are.
Digital dissemination will mean Norwich Capital of Culture 2008 reaches
people all over the world, through texting, use of existing electronic billboards,
webcasts and targeted website and e-mail publicity campaigns. Websites and
CD Roms will also be used to promote and distribute guidebooks that
interpret the city in fresh, unexpected ways.
In the city itself, citizens will become guides for Norwich 2008 events,
capitalising on their civic pride, local knowledge and wisdom. Word-of-mouth
communicators such as shop workers, taxi drivers, coach, bus and hotel staff
will get special training and briefing about events and be ambassadors for
2008. Publicity material will be on buses and coaches and at train stations and
airports.
A local, national and international media campaign for Norwich Capital of
Culture 2008 includes a press hospitality strategy, centred on regular press
conferences, video and internet conferencing, and prestigious receptions for
flagship events.
The One to Ten Grand Ideas initiative will encourage people to submit ideas
for performances, exhibitions and workshops in unconventional places that
will add to the artistic value of the activity, and will involve people who would
otherwise not have the opportunity.
Promotional goods will be produced and merchandised, not only in Norwich
and the East of England, but throughout Britain and in mainland Europe.
A boat will be refurbished as a travelling embassy for Norwich Capital of
Culture 2008, visiting communities on Norfolk and other inland waterways,
around the British coast and in mainland Europe.
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“After a certain high level of
technical skill is achieved, science
and art tend to coalesce in aesthetics,
plasticity and form. The greatest
scientists are always artists as well”
Albert Einstein
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QUESTION 11

What do you envisage as the long-term outcome of the
event?
Norwich will be recognised as a leading example of a different kind of urban
renaissance in Britain – one in which compact cities offer a better and more
sustainable quality of life. The city’s accelerated transition to a modern, sustainable
economy will increase our contribution to the vitality of the East of England,
and a new culture of creativity will encourage initiative and radical thinking in
public policy-making and among the institutions of Norwich and the region.
The city will be more open to new ideas, from Europe and elsewhere, and will
be repositioned as a gateway to Europe, and as a pivot between North and
South in European and global networks, collaborations, dialogue and
exchange of ideas.
After 12 months of high visibility, and having received hundreds of thousands
of overseas visitors, Norwich will be firmly established as one of Britain’s top
five destinations for sustainable cultural tourism. The conservation and
interpretation of the city’s distinctive built heritage and environment will be
extended to more than 250 privately owned buildings, and the quality of
experience of the public domain will match the best in Europe.
Among its citizens, the year will have raised cultural standards and aspirations
across the city – public interest and involvement in scientific and artistic culture
and debate will have increased significantly. In impoverished areas, educational
deprivation will have declined, and involvement in the year’s cultural activities
will have given new skills to many young or disadvantaged participants,
improving their confidence and employment prospects.
Norwich Capital of Culture 2008 will also have left a legacy of enduring
cultural infrastructure, international collaborations, and a strong and extensive
platform for digital communication in which educational, community and
cultural organisations play a key role.
The five capital projects associated with Norwich Capital of Culture 2008 will
be a significant boost to the city’s cultural infrastructure:

St Andrew’s Hall A £2m refurbishment will turn this former Dominican
friary into a world-class, 1,000-seat concert venue. The grade 1 listed building
will have new soundproofing, upgraded back-of-house facilities, and flexible
seating which will enable the hall to be used for conferences and festivals, as
well as for musical events.
Gallery EAST A major new contemporary gallery and visual arts resource
for the region, which will provide a fitting home for the annual EAST
International exhibition, manage an expanded exchange and residency
programme, and house the hub for Artnet, a web-based resource for visual
arts organisations and artists across the East of England. Gallery EAST will
address and build on the aspirations to support the creative producer as set
out in the DCMS Green Paper, Culture and Creativity – The Next Ten Years,
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and as proposed in the Arts Council’s Draft National Framework Plan for visual
artists: it will provide a base for professional development, skills-based learning
and project-based partnerships with institutions such as Norwich School of Art
and Design, the University of East Anglia, the Sainsbury Centre for the Visual
Arts, the Castle Museum, and with artists and design professionals in the region.
In support of our aspirations to develop new approaches to public art, the
new gallery will incorporate a public art research and resources unit to
commission major partnership projects. In the city, Gallery EAST will provide a
network facility to connect self-managed studios and arts practitioners
currently based in the Warehouse Artists’ Studios, St Etheldreda’s, Muspole
Studios and the King Street Studios. It will also build on international
relationships with artists and arts organisations elsewhere in Europe to create
an interregional network for annual touring exhibitions, and will stage one
major in-house exhibition each year in addition to EAST International.

Science Centre An expanded hands-on science discovery centre with
larger galleries and cutting-edge facilities for public science activities,
educational programmes, and collaborative projects between the sciences and
the arts. The East of England is a major focus for scientific culture, with over
180 organisations actively involved in scientific research or communication –
the new centre will be an ideal conduit for the dissemination of scientific
knowledge and will facilitate networking among scientific organisations
regionally, nationally and internationally.

Natural Places, Natural Spaces Four new public spaces in the city,
reinvigorating run-down areas, improving performance and festival
opportunities, and encouraging personal interaction. The new spaces will add
to the ‘liveability’ and sustainability of Norwich, encouraging citizens and
visitors to experience the city on foot.

Extraordinary Views A public art programme, beginning with the
development of a city-wide public art strategy, that explores, interprets and
develops the uses and meaning of public space through a series of permanent
and temporary commissions. Extraordinary Views takes the ‘England’s
European City’ concept into a series of projects between 2004 and 2007
which investigate relationships between neighbourhoods, links to the city
through communities of interest and place, and cooperative and collaborative
practices between artists and design professionals.
A final outcome of the year will be the improved research and intelligence
capacity of Norwich City Council and other local public bodies, thanks to the
training of staff in techniques and procedures for evaluating the effectiveness
of the 2008 programme. With full analysis of the year’s activities to hand,
policy makers will be well placed to make future decisions and recommendations
on culture in Norwich and the region, and to share Norwich’s experience with
cities of a similar profile elsewhere in the UK and Europe.
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Norwich is an elegant, vibrant capital for the East of England. At its heart is a
walled city with the most complete medieval street plan in Britain, more preReformation churches than any other city north of the Alps and, in Norwich
Cathedral and Norwich Castle, two of the finest Norman buildings in Europe.
The city’s wealth and variety of historic buildings – there are more than 1,500
in the city centre alone – are a result of its enduring prosperity, combined with
successive waves of immigrants, including Flemish weavers, known as the
‘Strangers’, in the 16th and 17th centuries and, in the 18th century, Huguenot
exiles from France. Norwich has always drawn people to it.
The compact, human scale of the city adds to its attractions. Neither trafficchoked nor dismembered by an urban motorway, Norwich is a very walkable
city and is unusually close, physically and culturally, to its hinterland. Rural
people know the city well, and city dwellers feel connected to the countryside.
In this way, Norwich has a strong affinity with Continental cities of a similar
size, where the close relationship of town and country brings a greater
consciousness of the seasons, and where the community served by the city
has a much greater urban/rural mix than in bigger conurbations.
While the streets of present-day Norwich have a relaxed, Continental air,
powerful creative forces are at work within the city. The MA in creative writing
at the University of East Anglia, for example, was pioneered by Malcolm
Bradbury and is now overseen by poet laureate Andrew Motion. In its 32-year
life, the course has spawned many successful writing careers – Ian McEwan’s,
Kazuo Ishiguro’s and Trezza Azzopardi’s among them – and has made Norwich
a focal point for writing and writers from around the world.
World-class performers also come to the city for three weeks in May each year
at the Norfolk & Norwich Festival. Founded in 1772, the Norfolk & Norwich is
the oldest city arts festival in Britain, and today it continues to set the pace
through a programme that takes in opera, dance, comedy, poetry, children’s
and education events, and music of every sort, from classical to jazz, and from
samba to folk, rap and rock. Concerts and shows take place in venues large
and small across the city and, in recent years, a Fringe Festival has sprung up
to complete the picture.
At Howes Garage, something equally creative is going on. In a unique
collaboration between the NELM Development Trust (New Deal for
Communities) and the Theatre Royal, the city-centre garage building is
undergoing a transformation into a performing arts school. Due to open in
2003, the £2.4m centre will have dance, theatre and music-studio facilities,
offering young people the chance to learn new skills and boost their creative
confidence. Howes Garage will be open to all, but 40 full-scholarship places
will be reserved for talented youngsters in the New Deal area of the city.
In film, Norwich is home to Cinema City, the region’s leading independent,
art-house cinema, and the Film Arts Norwich (FAN) International Animation
Festival brings world-renowned artists to the city each year for a week of
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screenings, workshops and debate. On stage, the Theatre Royal attracts major
touring productions from organisations including Glyndebourne, the Royal
Shakespeare Company and the Norwegian National Opera; the Maddermarket
Theatre and the Playhouse stage nationally acclaimed work; and the unique
Norwich Puppet Theatre, housed in a converted pre-Reformation church, is
developing an International Festival of Puppetry, which will begin in 2005 and
grow into a major event by 2008. And in music, work at the Electroacoustic
Studios at the University of East Anglia is breaking new ground in research
and composition in the digital arts.
In many ways, breaking new ground is a tradition in Norwich, whose people
are known for their independence of mind. Boudicca and Robert Kett head
the list of rebellious local citizens, and later dissenters include Cromwell,
Thomas Paine and Harriet Martineau. Today the community of scientists based
in Norwich continues the tradition of seeking new ways of seeing and doing
things, and makes a strong contribution to Norwich culture. Just as the
citizens of Norwich have a good understanding of the country, including the
recent outbreak of foot-and-mouth disease, for example, so scientists at the
Institute of Food Research and the John Innes Centre, a world leader in plant
biology, have a vision for an efficient, sustainable future.
These are just a few examples of the dynamism that makes Norwich such an
exciting place to call home. And they lead on to an interesting point: we are
entering an age when more and more people can live and work where they
like. Thus, as cities and regions strive for sustainable economic growth, the
winners will be those that can offer a way of life that includes the vibrancy
and cultural opportunities of the city, together with fast access to outdoor life.
The landscape of housing and employment is changing, and no longer are the
best job opportunities all to be found in metropolitan cities – more and more
are appearing in smaller urban areas with strong identities and a high quality
of life. It is cities of the scale of Norwich that are the future for urban renaissance.
So the timing of this bid is opportune. As European Capital of Culture 2008,
Norwich will prove itself as a city of the future and demonstrate just how
influential a factor culture – in the widest sense – can be in driving social and
economic improvement.
In order to for our bid to succeed, we must address some tough questions.
Can a city like Norwich deliver the ambitious programme detailed in this
document? Is the city’s tourist and transport infrastructure sufficiently
developed? Are the financial projections robust and realistic?
The answer to each of these questions is a resounding ‘Yes’.
Norwich already has an amazing record of achievement. Two recently completed
major projects are The Forum, a stunning, £63m city-centre complex designed
by Michael Hopkins, which houses the state-of-the-art central library for Norfolk
and a new headquarters for BBC East, and the Sportspark, a £23m sports
complex on the University campus. A new £6.7m Archive Centre, home to the
Norfolk Record Office and the East Anglian Film Archive, will open in 2003.
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“We believe that the city has
the potential to be a showcase
for the very best of creative life
in Britain”
John Peacock, Lend Lease
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Norwich is home to centres of excellence in many artistic, scientific and
commercial disciplines. Adobe, Anglia Television, Norwich Union, Virgin Direct
and the UK government’s Central Computer and Telecommunications Agency
all have their bases here, and world-respected research units at the University
of East Anglia include the Tyndall Centre for Climatic Research, the Centre for
Social and Economic Research, the Centre for Environmental Risk, the
Laboratory of Global and Marine Atmospheric Chemistry, the Centre for
Environment, Fisheries and Aquaculture Research, and the Sainsbury Centre
for the Visual Arts. They operate in different fields, but one thing these
organisations have in common is that they get things done.
Norwich also has a long tradition of excellence in organising community
festivities. Major indoor and outdoor events are held throughout the year,
ranging from the fairs and open concerts in Chapelfield Gardens to the twiceyearly French market in Gentleman’s Walk, and from the summer-long Theatre
in the Parks programme, which takes drama to outdoor venues across the city,
to the up-and-coming King Street Festival in the city’s emerging cultural and
new media quarter. The high point of the year is the Lord Mayor’s Celebrations
in July. The emphasis in all these events is on involvement and accessibility,
and not only for city dwellers – people travel from across the region to attend.
And travelling to Norwich will be even easier by 2008 than it is today. Rail
links include a half-hourly service to and from London and direct services to
the Midlands and North-West. Major stretches of the A11 will have been
duelled by 2008, allowing rapid access from London and the national
motorway system. Norwich Airport, through its direct flights to Schipol, is a
gateway to Europe and the rest of the world, while Stansted and Luton
Airports are hubs for budget airlines flying to 87 European cities. And within
the city walls, Norwich City Council was first in the UK to adopt the European
approach to transport and traffic management, creating a city centre where
walking and cycling are a real pleasure, and where access is simple for visitors
arriving by plane, train, coach or car.
When those visitors get here, as some five million people do each year,
Norwich is ready to welcome them. The city has the newest tourist
information centre in the country, for instance, which deals with 330,000
enquiries a year. The city alone has 4,000 bed spaces, with more than 50,000
across the county and a further 2,000 on boats on the Norfolk Broads. Seven
new hotels already in the planning process will add 1,500 bed spaces.
These positive answers might give the impression that Norwich is a city with
few problems, where the outcome of the year would be a tidal wave of fun and
aesthetic pleasure. Fun and pleasure, of course, but there will also be a powerful
opportunity to use culture to address a range of social and economic issues.
Although Norwich is a thriving city, within its boundaries there is, surprisingly,
widespread and severe poverty. Forty-four per cent of children live in incomedeprived households, only eight other local authorities in Britain have higher
proportions of claimants for housing and council tax benefits, and 10 of the
16 electoral wards are among the poorest 20 per cent in the UK.
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There is work to do in education, too: over a third of the lowest-performing
schools in Norfolk are in Norwich; 25 per cent of Norwich residents of
working age have no qualifications, compared to 19 per cent nationally; and
Mile Cross ward, to pick a serious example, is among the most educationally
deprived one per cent of wards in the country.
Cultural activity is no panacea for these problems, but it has a significant part
to play.
By raising cultural expectations, Norwich Capital of Culture 2008 will also raise
overall levels of aspiration. By training people and developing new skills,
projects within the programme will bolster confidence and improve
employment prospects. And by dispelling the climate of alienation in deprived
areas, Norwich Capital of Culture 2008 will make the benefits of prosperity
and a higher quality of life available to all citizens.
This will sound optimistic to some, but we have learned from the success of
the Summer Splash schemes, for example, where more than 100 projects
were set up to provide sports and arts activities for 20,000 13 to 17-year-olds
in deprived areas of the country. Five weeks of events combined educational
and life workshops with video-making, team sports, drama and DJ classes. In
the areas where the scheme ran, criminal damage fell by by 14 per cent,
compared with a national rise of 8 per cent, and the total crime rate fell by 6
per cent, while nationally it rose by 3.8 per cent. Culture makes a big difference.
In fact, Norwich Capital of Culture 2008 will make a lasting difference not just
to the socially excluded, but to everyone in the city. Levels of participation in
cultural activity will increase significantly, as will economic benefits from
cultural tourism. Norwich will gain prominence as a centre of scientific
research, meanwhile, and powerful economic benefits will flow from a
stronger creative sector base, including commercial fields such as new media,
television and film, and ‘individual’ fields such as writing, painting and music.
The physical infrastructure of the city will be renewed, too, as St Andrew’s Hall
is redeveloped as a world-class, 1,000-seat concert venue, as the new Gallery
EAST is built, and as hundreds of smaller buildings across the city are made
ready for the demands of the year. This transformation of the city will give
Norwich a much higher profile as a cultural tourism destination, establishing it
as the gateway to an eastern tourist route – taking in Norwich, the Norfolk
Broads, Cambridge, Ely, Lincoln and York – to rival the established western
circuit of Oxford, the Cotswolds, Stratford and Bath.
This is our vision of Norwich Capital of Culture 2008, and being the European
Capital of Culture will give us the visibility and the resources we need not
simply to make it happen, but to make it happen faster and to take every
project to a higher, exemplary standard. It will demonstrate the power of
culture to affect our lives and it will show how smaller, more sustainable cities
such as Norwich are a blueprint for the future. Norwich Capital of Culture
2008 will be a year of making a difference.
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“Norwich is a beautiful place to
live and visit”
Tim Clarke, Managing Director,
Anglia Railways

OUR CULTURAL STRATEGY FOR THE
YEAR: THEMES AND SEASONS
Norwich Capital of Culture 2008 will be a year of three programmed seasons
– Norwich Roots, Norwich Now, Norwich Futures – each of which draws on
the year’s six cultural themes. Norwich Roots runs from January to April,
Norwich Now from May to September, and Norwich Futures from October to
December. The seasons will feature events and projects relating to the city’s
past, its present and its future, leading us from classical music to the avant
garde, and from medieval architecture to the latest in contemporary design.
The six themes group together events and projects which relate to particular
aspects of the city. For example, new media projects will be part of the
Connected City theme, although the concept of interactivity is not confined to
new technology.
Structuring the year in terms of themes and seasons will also facilitate
marketing and communications activity. It is important that the programme
and events are curated in a coherent 12-month cycle, communicating to
citizens and visitors alike the sense of progression and development that will
drive the programme. It will also be important to ensure that activities are well
distributed geographically and over the year, avoiding periods of overload and
undue competition between events, and periods of low activity.

The three programme seasons
Norwich Roots (January – April)
A historic trajectory linking key events and people from the past to the present
and future imagined city, and structured within the context of the city’s
evolution as a distinctive regional centre and European city. Retrospective
photographic exhibitions, film screenings, community plays and events, theatre
performances, talks, open houses and buildings, and historic trails of the city
will reveal and interpret the full and alternative history and historic assets of
the city. Programmes of classical music and projects will be programmed, where the
heritage element will be central and where the work of commissioned composers
and visual artists will be juxtaposed with churches and historic buildings.
We will be rediscovering the city – in terms of European movements and
migrations as well as the specific history of Norwich in a British context. This is
a season of reflection and of rediscovery. Some projects will use new technology
and be experimental in their own right, thus creating interesting confrontations
and commentary on time, style and media, rather than taking a purely
historic, classic theme.
Norwich Now (May – September)
The central and longest programme season for 2008 will focus on bringing
the city alive with cultural festivities, public celebrations and activities. Norwich
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2008 will move outdoors and the city’s parks and squares and the landscape
of the region will become the main venue for programmes underlining the
green ethos of the region and the programme. Concentrated into the summer
months, this season will incorporate major festivals with an emphasis on
outdoor events in Norwich, Norfolk and the region and utilising the whole city
as a cultural venue.
It will be a party for the people of Norwich and Norfolk to celebrate their
cultural distinctiveness, to which the world is invited and with strong
international and global elements in the programme. Central to the season
will be a particular focus on connecting the old to the new, on bridging from
past to future.
The season will also be one of exploration, a season where art and nature,
local and international meet, full of specially created trails, artscapes and
landscapes. A season where the element of air, water, earth and fire inspire
artists to create neo-folk celebrations with installations, land-art projects and
site-specific programmes.
Norwich Futures (October – December)
This season will look to the future: the development of Norwich as a
sustainable city of culture; young people and their role in making that future
real; the creative use and development of new and future technologies and
cultural innovation.
This will be a showcase for creative experimentation in the city involving
European artists and cultural organisations. It will provide a springboard for
the rolling out of the European city agenda. Programmes using new media
and innovative technologies will be highlighted in this season, which will also
link science and the newest technology with the arts, and where experimental
film and media programmes and cross arts/disciplinary work will be launched.
The season will culminate with conferences and workshops looking at visions
of the future in the context of European cultures.

The six themes
City of Designs and Discoveries
Norwich is a European city in England. Over the centuries it has often been a
haven for immigrants from continental Europe, whose influence is clearly
visible in our architecture and streetplan, in the design and decoration on
buildings in the city and in rural areas, and in continued European folk and
craft traditions. In Norwich and the surrounding towns and villages a host of
individuals and small companies are active in basket weaving, glassmaking,
silverware, ceramics and textiles, to name but a few craft forms, and this
wealth of creativity is an important element in Norfolk’s identity.
Implicit in these applied arts and trades – ‘the art of the everyday’ or ‘the art
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‘An amazing collection in a
spectacular modern building.
What a great visit!’ – SCVA
Visitor, 2000.
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of living’ as they are known in many languages – is an understanding of raw,
natural materials. The City of Designs and Discoveries theme will highlight this
relationship, focusing on wood as used in furniture and timber-framed
buildings; on earth and stone for ceramics; on sand for glass; and on wool,
jute and cotton for textiles. Exhibitions, workshops and craft trails will be
created which explore and celebrate the creativity of makers and craft artists
and their concern to create viable solutions for today’s and tomorrow’s living
requirements. A series of craft markets will be staged, too, in the refurbished
market square – it is expected that these markets will attract national and
international practitioners, and that they will continue beyond 2008.
The programme will be a powerful shot in the arm for the craft industries and
will initiate debate and initiatives focused on developing this section of the
cultural industries in post-industrial markets where individuality is valued
above the uniformity of mass production.
Landscapes and Artscapes
Artscapes will be integrated with landscapes in Norwich Capital of Culture
2008. The programme will encourage people to experience landscapes at the
micro-level of their own gardens, at the civic level of the public space and at a
major level of the coastlines, the Broads and woodlands.
Landscapes will become artscapes and artscapes become landscapes as the
interaction of artists working in the landscape of sculptures and installations in
public spaces takes place. The focus on using the vast open spaces, and
celebrating wind, water, fire and earth as elements, will link nature to science
and to art in an unambiguous way.
Major land-art projects will be commissioned, and Norwich Capital of Culture
2008 will invite leading artists to work in residence in the region. There will
also be community-based projects and fun projects, such as the European
Sand Art Festival, where links with the largest sand art festival in Holland will
be made and major architects involved in working with community groups.
The programme will have important environmental ambitions as well as being
a magnet for the attracting tourists and engaging local communities. The
major part of the programme will be in the summer but events such as the
Festival of Light will be launched as one of the closing events in the final
weeks of 2008.
The Animated City
The Animated City seeks to generate new life in the city and to use and reuse
the public spaces to create an environment which stimulates activity and
interaction, and which supports the development of civic society in an open,
responsible and inquisitive way.
Norwich is in an ideal situation to do precisely this, due to the scale of the city,
its compact nature, its harmonic structure and design and the feeling of
‘belonging’ which already permeates.
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The theme aims to improve the quality of the city by improving urban design,
architecture, and environmental safety. It will ensure that there is public
debate and interaction in artistic areas and that the public domain is an area
for exchange of ideas and participation as civic life is developed.
The theme will also engage communities in residential areas of the city and
encourage outreach projects to take place in areas currently starved of activity.
The Connected City
One of the major difficulties for the contemporary world is facilitating
connections and re-connections in a world where people have lost a sense of
common culture. The theme will encourage re-connecting between the
physical and virtual worlds; re-connecting between the individual and the
mass, which have been driven in opposite directions in the 20th century; reconnecting the past and future in a society with no sense of the past and few
aspirations for the future.
Norwich Capital of Culture 2008 believes that reconnections must be made
on different levels. The Connected City programme will strengthen and support
a series of programmes and projects which aim at creating new types of
communities, using traditional and completely new forums for civic development.
Norwich and the region are currently home to some of the most forwardthinking and innovative exponents of new media in the arts and culture in the
UK. By exploiting existing investment and experienced talent, Norwich can
lead in providing opportunities for these individuals and organisations to
strengthen and extend their connections, locally, nationally and internationally.
We believe that new media have a key role to play and that East Anglia has a
solid base on which to build. Projects such as Future Physical, networks such
as the Digital Arts Network and The Junction will be vital in delivering this
programme. New media can make a crucial and unifying contribution to
Norwich Capital of Culture 2008 and are a key to this theme of interactive
connections.
We imagine interactive connections between ages, classes, neighbourhoods,
regions, European cities, countries, cultures, and so on. We can accomplish
these interactive connections through a mixture of idea- and content-driven
artists, arts organisations and local arts projects, and improved networks and
networking, including significant investment in networking infrastructure.
City of Spirit, Revolt and Refuge
Norwich will live up to its cultural heritage as a city of spirit, revolt and refuge
over the centuries. The programme will reflect this in the context of social
upheaval, movement and conflict, and will uphold the principles of open
discourse and public debate, positive confrontation of systems of power,
reflection on value systems, beliefs and schools of thought.
Norwich’s role in history will be revived and the city will once again take on its
role and stage a number of exhibitions, seminars and conferences, literary
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Terence Blacker said ‘ I love this
particular area and its tension
between past and present’

THEMES AND SEASONS

projects, residencies and participatory events involving the old media as well
as the new.
In Norwich Roots, retrospective interactive exhibitions based on some of
Norwich’s historic writers, politicians, theorists and personalities will highlight
the role of the individual as a catalyst for change and as a lone voices against
prejudice and ‘normal’ thinking.
During Norwich Now, a global dialogue will take place through a major
meeting in the city, simultaneously linked, and with multimedia connections to
selected world cities. The Norwich Futures season will feature innovative
projects with youth groups and multicultural communities from Europe.
By its nature Norwich will provide a neutral, sympathetic home for
international debate and the city’s various churches, the University and media
institutes will play a leading role.
A European City Open to the World
The title of European Capital of Culture demands that Norwich relink itself to
the Europe of the 21st century. This will involve several aspects: the retracing
of the links across the North Sea to Norway, Sweden and Denmark, Holland
and Belgium and France. Norwich Capital of Culture 2008 will also link
Norwich with the coastline of Europe, tapping into cities of culture in the
Mediterranean and the Black Sea. Thirdly, Norwich will build on the
experiences and projects of the previous Capitals of Culture and use the
established networks and initiatives, which have been successful.
In particular, Norwich will create projects with Stavanger, which is also bidding
for status as Cultural Capital of Europe, with Copenhagen (a number of
projects initiated by the Danish city are already incorporated into Norwich
Capital of Culture 2008), Stockholm, Helsinki, St. Petersburg, Amsterdam,
Antwerp, Lille, Lisbon, Barcelona, Marseilles and others.
Projects will also be based on networks of artists and cultural centres in
Europe facilitating exchanges and participation. One of the major themes
behind the international programme for Norwich will be its past role as a sea
port and its position as a link to mainland Europe.The historical aspect of this
will be featured in exhibitions re-evaluating the city’s relationship to the world
and alternative history of European contact/contamination – invaders,
explorers, travellers, traders, pilgrims, exiles, émigrés, artists and writers.
This historical perspective in Norwich Roots will lead into a number of
innovative projects which will look at regenerating other forms of international
links with ports and cities and looking at new exchanges and programmes.
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T H E P R E PA R AT I O N S :
2002–2008
The preparations for Norwich Capital of Culture 2008 have four phases:
1. Winning the bid (April 2002 – December 2003)
2. Management and capacity building (January 2003 – December 2004)
3. Programme and project development (January 2005 – December 2006)
4. Final preparations (January 2007 – December 2007)

Phase 1: Winning the bid (April 2002 - December 2003)
By the end of 2002, we will have in place:
An approved and published Cultural Strategy for Norwich.
Detailed plans for
• the capacity building programme (2004)
• the project development programme (2005-2007)
• the 2008 cultural programme
• the post 2008 development programme

A plan for the establishment of an independent management infrastructure to
deliver the bid, that will probably include:
• a cultural development trust for Norwich (executive body)
• a cultural development enterprise (professional team)
• a regional partnership forum
A document that explains the ‘England’s European City’ concept in more
detail and includes an outline plan for its implementation, plus cultural,
financial, and infrastructural information that supports our bid.
A more detailed list of developmental, capacity-building and infrastructure
projects for delivery between 2002 and 2007, and a more detailed list of
programmes and projects we propose to deliver in 2008.
A critical mass of partners who have signed up for the bid and have
committed to involvement in various aspects of the initiative, including
infrastructure, arts events and capacity building.
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Evidence that our programme costings are realistic and we can raise the
necessary funding for all aspects of the programme, from 2002 to the end of
2008, and that there is significant public support for the bid.
A media campaign, already in operation, to generate interest and
understanding for the bid among the arts, business, media and public sectors.
This channel will be important to maintain local interest and, if it involves
feedback, for producing evidence of support.

Phase 2: Management and capacity building (January 2003
– December 2004)
As soon as Norwich receives formal notification of its designation as European
Capital of Culture 2008, we will set up the management infrastructure
needed to lead and manage the cultural programme. By the end of 2003, we
will:
• formally establish the executive organisation and elect the board,
establishing the professional management enterprise and recruiting the
core project team
• establish the 2008 Regional Cultural Forum
• set up any committees and working groups
The budget for the period 2003–2007 will be verified and it is expected that
the main public funding bodies will commit to development budgets and
resource commitment for the build-up period.
The executive and management teams will devote much of 2004 to clarifying
and communicating objectives and priorities, developing networks and
contacts, building organisational capacity and beginning the process of
audience development.
They will also:
• consult the public and the community
• consult with the cultural sector to develop projects and ideas and to
support the first pilot projects and programmes as from 2005
• formulate policies
• develop plans
• develop national and international contacts
• train and develop board members, staff and volunteers
• initiate marketing campaigns
A number of pilot projects will be initiated in this period, which will be
instrumental in developing intersectoral and international contacts, and in
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developing initiatives which are key elements of the 2008 programme. The
2008 pilot project scheme will be launched in 2004 and will commit support
to innovative projects in all artforms. We estimate that it will be possible to
support 30 to 40 projects with grants of between £5,000 and £25,000.
The pilot project scheme will be an integral part of the city’s and the region’s
arts and culture development strategy, and will be a natural link between
ongoing events and programmes and 2008 programmes.

Phase 3: Programme and project development (January
2005 - December 2006)
This two-year development period is a critical one in which Norwich Capital of
Culture 2008 will not only construct sufficient organisational capacity, but
must also finally select all programmes and projects and secure funding for
the project and programmes. It will:
• develop the management team to full strength
• secure partners and establish networks for projects and programme
• secure the public and private funding necessary to deliver the
programme
• select, define and develop projects and programmes for the 2008
programme
• initiate pilot projects and support the development of key projects
• develop and finalise the marketing plan to launch in January 2005 and to
initiate the cultural offer and build audiences

Fundraising
To raise the necessary funding and resources to deliver the bid, our strategy is
to:
• employ fundraising experts and draw on the expertise of local business
people, professionals and the cultural sector
• put in place a financial plan for 2008 at the beginning of 2005, and to
have most of the public funding commitment for the 2008 programme
in place by the beginning of 2006
• have the international budget for 2008 in place by the beginning of
2007
• have the sponsorship budget for 2008 in place by the beginning of 2007
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Designing the 2008 Programme:
The development of ideas for the 2008 programme will involve inviting artists,
communities, producers and organisations to submit proposals. This will be
done in four phases designed to stagger the influx of ideas and to identify
projects at an early stage that need either fast-tracking or time to be
developed. This approach will ensure a natural programme structure, with the
possibility to put major events in place early on and smaller events in place at
a later stage.
The four stages of the call for proposals are:
• beginning of 2005: major projects, exhibitions
• beginning of 2006: major projects, commissions, festivals
• mid-2006: medium scale projects
• beginning of 2007: only small-scale and community projects
The selection of programmes and events for 2008 will be made by the
Norwich Capital of Culture 2008 executive with advice from special selection
committees and the programme director. The process of selection will involve
discussions and negotiations with appropriate organisations to ensure project
feasibility. Confirmation of support for projects will be made within three
months, i.e. before the next call for proposals. This process is based on the
approach taken by Copenhagen in 1996, which was successful in involving
the community and attracting 3,000 submissions.
Norwich will attract around 1,000 project proposals, of which 200 will be
selected on the basis of artistic quality, innovation, community involvement,
organisational and financial support, management capabilities and the fit of
the project in the themes and overall programme. The projects selected will
reflect a huge diversity of cultures, artforms and/or themes. It is critical,
though, that the projects are able to function within the available resources.

Developing projects:
In the three years leading up to 2008, Norwich Capital of Culture will
undertake a number of capacity-building, developmental and infrastructural
projects:
• community capacity-building projects to develop expertise, infrastructure
and resources in local neighbourhoods and districts
• pilot projects to test the viability of cultural programmes, develop
collaborative working and to lay the foundations for future projects
• a programme of international and regional conferences, seminars and
lectures to build organisational capacity, establish the city and region as a
conference location and open up a debate on cultural issues
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• build the capacity of local festival organisations and developing festivals and
events that will feed into and/or provide the basis for the 2008 programme
• build cultural programmes in local venues and support them in audience
development
• initiate new community programmes to ensure that the whole community is
involved in the build-up to 2008 and in the year itself
To ensure that projects for 2008 are viable and deliverable, a monitoring
process will be introduced to oversee project progress, ensure that
organisations have sufficient capacity to deliver their projects, and to identify
where professional advice and support is needed.
During 2006 and 2007, a programme of workshops, meetings and courses
will be presented to develop skills, build networks, improve communication
between and about projects and organisations, encourage collaborations and
help with programme co-ordination.

Securing partners:
Partners are vital to the success of the bid and the delivery of its programme.
Planning, constructing and resourcing the programme will involve a large number
of organisations, ranging from government departments to regional agencies
and from cultural enterprises to community groups and individuals. The
process of securing partners has begun and will continue to the end of 2007.

Marketing and audience building:
For the 2008 programme to be successful, we will increase significantly the
number of local people attending and participating in cultural activities, and
attract more cultural visitors to the city.
We will begin the audience development process in earnest by the beginning
of 2004, although some project-driven initiatives will already be under way by
then. To avoid delaying this process until mid-2004, when the Norwich Capital
of Culture 2008 executive and professional teams have been established, a
forum of marketing professionals will be formed to plan the process and lead
its implementation up to mid-2004.
Norwich Capital of Culture 2008 will establish a central ticket sales and
marketing enterprise to ensure effective box office co-ordination and efficient
sales services. This operation should be in place and functioning by the
beginning of 2007 at the latest. It is envisaged that the planning will
commence in mid-2004 when the project team is established.
The initial marketing launch will take place 18 months prior to the event with
publication of core programmes with a series of main events publicise
nationally and internationally.
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Phase 4: Final preparations (January 2007 – December 2007)
By the mid-2007, all final preparations for the 2008 programme will be in
train or complete, including:
• finalising and publishing the 2008 programme by mid -2007
• proceeding with the final phase of project preparation
• planning and finalising official launch events by mid -2007
• launching a major press and publicity campaign to promote 2008 in mid-2007
• finalising the plans for the first season by mid -2007
• publishing the first of the regional programme brochures in August 2007
• opening of the main information centre for Norwich Capital of Culture 2008
and the launch of ticket sales to events from September 2007

“I always say that there is
something in the water here
that is absolutely conducive to
creative thought.”
Colin Self, March 2002
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THE PROGRAMME: 2008, A YEAR
OF AMBITION AND EXCITEMENT
The programme uses Norwich’s strengths to maximum advantage. The city’s
compact centre, with its intact medieval street pattern, is an ideal stage for
outdoor events, for instance, and many of its 1,560 historic buildings are, or
will be, marvellous venues for performances and exhibitions. The programme’s
six themes reflect Norwich’s rich and varied past, and its ambitious, sustainable
future. And the events themselves are creative and celebratory, experimental
and inclusive.
The events for Norwich Capital of Culture 2008 will be programmed in three
seasons:
• Norwich Roots

(January to April)

• Norwich Now

(May to September)

• Norwich Futures

(October to December)

Six cultural themes give overall focus to the programme, grouping the events
coherently through the year while cutting across traditional arts categories.
The themes are:
• City of Designs and Discoveries
• Landscapes and Artscapes
• The Animated City
• The Connected City
• City of Spirit, Revolt and Refuge
• A European City Open to the World
On the following pages of this section of the bid are an overview of the
programme’s major projects and events, grouped by theme; a breakdown of
the programme showing expected visitor numbers and event-generated
income; and a brief analysis of audience development.
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Overview of major projects and events
Theme 1. City of Designs and Discoveries
European Influences in the Architecture of Norwich A project linking
Norwich to European movements of art and architecture. Curated by Norfolk
and Norwich Museums Service, with invitations to architects/cultural historians
from European cities which influenced the architecture of the city. Exhibition
includes walks and media projects. Created and toured with selected cities in
Northern Europe and Scandinavia.
‘Naked and Clothed’ – City and Regional Exhibition of Textile Weaving
and Design An analysis of the role of weaving and clothmaking in the
economy and society of the region, the project links the historic and
contemporary. Textile resources which are nationally significant are held at the
National Trust’s centre for textile conservation at Blickling Hall, the Sainsbury
Centre for the Visual Arts, Norfolk Museums Service, The Norfolk Archaeological
Unit, the Industrial Archaeological Society, Gressenhall Rural Life Museum,
Bridewell Museum, the Centre for East Anglian Studies and the John Innes
Institute. Links will be developed to the Réseau Européen du Textile.
Sci-Art Exploratorium Science and art for the very small – a friendlier
version of Tod Machover’s ‘Brain Opera’, building on the work done by
Ultralab in Chelmsford and developing a more permanent form of immersive
installation for 2-5 year olds, which the Junction in Cambridge and the Digital
Arts Network are developing with ADEC to go on tour.
Norfolk Naturally An aspect of the ‘art of the everyday’ is the vital role of
food in our culture. The focus will be on understanding environmental
practices, nature, and the role of the ‘slow food’ movement in putting quality
back into communal eating and everyday life. The project will include local
Norwich/Norfolk recipes and produce, and will publish a cookbook of Norwich
specialities. Food co-ops linked to disadvantaged communities will be
encouraged, and special Markets will be staged. The project will link to The
Norfolk Festival of Food and Drink at Blickling Hall in May, and regional
partnerships with farming and food industry will be developed,
Roof Art: from Creation to the End of the World An exhibition of
illuminated medieval statuary on ceilings and roofs – in Norwich Cathedral to
see the famous ceiling bosses in the flesh, as it were, but also a virtual project
digitalising church architecture. Project includes IT training for young graphic
artists and illustrators, and is linked to museum, curating, archiving, library
and archaeological technicians. Linked to the School of World Arts and
Museology and the Institute of Archaeology.
European Craft and Design exhibition A major platform for regional and
international contemporary and visionary crafts, with links to the Norwich
School of Art and Design and European schools and cities such as Helsinki,
Antwerp, Copenhagen, Krakow, Bologna, Bruges, Amsterdam, St. Petersburg
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and Zagreb (host of the European Biennale of Design), which reflect expertise
and specialisation in certain aspects of design, crafts and materials. Covers
traditional and contemporary crafts, plus media, graphic and multimedia
design. The exhibition will be integrated into the commercial centre of
Norwich, hosted by shops, public buildings, historic buildings and churches.

Theme 2. Landscapes and Artscapes
Festival of Light The year will start and end with light, symbolically linking
nature, art, science and technology. The starting event will be based on lowtech traditions and the final event on modern technology, with small and
large-scale projects. Between the two will be ancient rites and rituals with
light and fire as the central elements, community bonfires and celebratory
torch processions, specially designed pyrotechnics and light-based installations
and performances by contemporary artists. The light theme will encompass
public lighting and aspects of public design, with innovative, large-scale
lighting and projections in the city. Contacts have been established with
Helsinki Festival of Light and the organisers of the highly successful European
Light Festival in Edinburgh, as well as with science-based organisations.

“The case for Norwich is easy –
it’s such a safe place.”
Steve McMullon, minicab driver

Earth, Water, Fire and Wind A festival moving from the prehistoric and
mythical associations of the elements through to their current influence on the
landscape, city and cultural activity. The elemental forces of nature are a
natural meeting ground for the nature, art and science. Events involving
ballooning, kiting, boating and water-based activities, gliding, parachuting,
swimming, sand art projects and walking events, plus a series of major land
art and environment art commissions from national and international artists,
site specific performance and installation events. Royale de Lux, Welfare State
and other companies from Australia, Japan and European countries who will
be invited to make residencies in the region and develop uniquely exploratory
projects. At the centre of the event, the fourth Science Meets British Association
for Advancement of Science Conference, combining science, sport and spectacle.
Eastern Year of The Garden The landscape and culture of gardens as part
of the ethos of urban life – in historic and contemporary contexts – with a
major site-specific garden exhibition developed for the exhibition. A series of
garden visits link English gardening tradition to European and non-European
traditions. The project will also encompass the Garden Cities movement, the
English garden and suburban gardens. The National Trust will be a key partner.
City Art Garden The 2008 City Art Garden will connect the periphery of the
city to its centre with connected walkways and cycle paths through landscaped
squares, gardens, environmental artworks and site-specific performances
looking at ideas and contradictions of public and private, indoors and outdoors,
and ‘home comforts’ in public spaces. Communities will be encouraged to
initiate communal gardens and to open up their gardens to the public.
Architects, landscape designers and visual artists will create, by 2008, a series
of ‘dream gardens’. The National Trust will be a key partner in this event.
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Touring Science Centre The Centre for Science Writing, together with the
UEA writers in residence programme, working at science organisations to
produce portraits of scientific life in the region during the year, to appear on
the Norwich 2008 web site and as a publication. A final science/art exhibition
will tour in the UK and Europe before taking up permanent places in public
places in the city and region, including non-traditional art spaces.
Literature and Literacy Festival A major festival of literature (in its widest
sense), using a wide range of informal non-institutional spaces for
performance and readings, including local community halls, cafés, bars, parks,
squares, and the Millennium Library at the Forum. Links with popular forms
such as rap, slam, performance poetry and written poetry, story-telling and
written work, plus workshops in schools with well-known young writers.

Theme 3. The Animated City
Norwich Market Norwich has England’s largest and finest market, open six
days a week. The streets surrounding the market square will be used for a
number of major annual events. During 2008, these will include themed
opening events for the three seasons, the starting event and closing event for
the year, outdoor film screenings, concerts, and major street theatre events
involving groups such as Els Comediants, who performed at the opening of
the Barcelona Olympics.
InsideOut A photographic and media project involving the community in
the ‘InsideOut’ concept of the city, i.e. who is allowed in and who is left out.
Norwich will investigate its own underside, reach the parts it does not
normally reach by involving angry teenagers, the depressed, prostitutes,
victims of domestic violence, those defined as mad or bad, and other excluded
people in discussions of alienation, solitude, happiness and unhappiness.
New Life for Old Spaces The project will animate churches, historical
buildings, museums and historic sites through story-telling, street theatre,
commissioned plays, site-specific performance art, feasts, concerts, exhibitions
– in collaboration with Norwich Art Gallery, Norwich School of Art and Design,
and the School of Music at UEA. This project delivers ore exhibition space and
gives new uses to old, underused or disused buildings. The infrastructure
programme of Norwich Capital of Culture 2008 will also look at the re-use of
existing space, the intense and flexible use of space and the use of mobile
structures and the public space as vital elements.
Walking (or Seeing) the City Walking (and biking) the city will lead people
to discover new perspectives on the history, reality and future potential of the
city. The city will be re-mapped with recorded soundtracks of journalistic and
literary itineraries, plus photographs, maps and a series of themed guidebooks
– on Jewish Norwich; Rebellious Norwich; Norwich – a Place of Refuge;
Norwich: European Walled City; Intercultural Norwich. Linked to this alternative
vision of the city, a programme for guides, cultural animators, archivists,
curators, exhibition designers, conference organisers will also be initiated.
68

N O R W I C H 2 0 0 8 E U R O P E A N C A P I TA L O F C U LT U R E

“Norwich is well-placed to
expand its horizons at all levels –
local, national and international”
Tim Clarke, Managing Director,
Anglia Railways

2008, A YEAR OF AMBITION AND EXCITEMENT

The Sound of The City Sound art programmes such as the Artangel
projects and Janet Cardiff’s celebrated sound installations for Cathedral Spaces
(Salisbury Cathedral 2001) provide the starting point for a series of sound
installations and guided sound projects. The project will include a collaboration
with Nord Deutsches Rundfunk (North German National Radio), which is the
world centre for soundart on a series of ‘city to city’ installations and sound
transfer projects. Previous projects initiated by NDR include the Berlin – New
York Sound Bridge and Copenhagen’s Arctic Spring sound project with 22
Arctic radio stations. The sound theme will also relate to rural soundscapes.
Film Arts Norwich (FAN) International Animation Festival: Flying High
The existing Norwich FAN festival has the potential to become a major
international event, reaching across traditional artforms and spaces in the city.
It will expand on its present, well-established repertoire and audience to
become a major platform for cross-over work, with new circus and multimedia
strands linked to live and media-based art. It will look at various methods of
animation used in performance and in media – traditional and contemporary
international puppetry from France, Holland, Czechoslovakia, Japan and other
oriental countries, plus Britain and more radical, high-tech, robotic art projects
The Festival will be developed between 2004 and 2008 to attain this status.
Street Festivals Building on the annual Lord Mayor’s Celebrations, one of
the biggest and most successful street festivals in Britain, and on the rapid
expansion of the city-centre King Street Festival (which provides a weekend of
non-stop music and activity), Norwich will develop a series of street-based
programmes, connecting with other similar outdoor festivals on the Continent
(in France, Spain, Italy and the Netherlands). Here in Norwich, community
initiatives will involve local carnival groups and bands.

Theme 4. The Connected City
Interactive Infrastructure A pilot interactive infrastructure scheme will
include beautiful new street furniture and lighting incorporating public-access
interactive terminals for visitors and local citizens alike, as well as investment
driven interactive maps that tell you not only where an event is but allow you
to connect to it, perhaps even participate in it, in Norwich in Norway or in
Naples. Strategies for the production of individual projects/events/activities for
2008 (and earlier) will proceed hand-in-hand with technical and infrastructural
investment and development, as well as increased training and education to
access to these technologies in a cultural context. Partnerships will be
developed in the arts, science, and education as well as in the appropriate
technologies and commercial delivery system.
Live Performances of Music and Dance The Britten Sinfonia is planning a
series of live events, using new media, that will redefine the concert-going
experience. Simultaneously, Essex Dance, who have recently been awarded
major RALP funding to purchase a digital dancing facility, including perhaps
the most sophisticated dance motion capture suite in the UK, are developing
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ways of streaming live dance, as animation, over the internet and across local
networks. Works based on these and other initiatives produce live, big-screen,
networked music and dance performance and offer the opportunity of linking
Europeans and international artists and sites in common projects.
Digital Explosion A new festival which will capture and transmit arts-driven
programming and industry-driven innovation, with Digital 3-D Imaging, Dance
in Motion, Computer Graphic arts, Flash fiction on the net, Computer games
and CD-ROMs, film, animation and sonimation, and European link-ups
(including Junction & DAN, Ufa Fabrik, Berlin’s Learning Festival, and Trans
Europe Halles). As part of Digital Explosion, science café dialogues will be held
– debate events networked throughout the region in different venues with live
interactive links.
Creative Industries Open Up Norwich Capital of Culture 2008 will
establish a number of creative incubators around the city, and particularly in
the city centre, to encourage the participation of local ‘wired’ entrepreneurs.
The emerging companies will be well served by modern premises, conducive
to communication and, with high bandwidth and business support from local
agencies, these spaces will be used as galleries for the latest design and
creative work from across the city. The Norwich School of Art & Design,
together with creative and new media departments at City College and the
University of East Anglia, will liaise with the incubators, sharing expertise and
exploring new ideas. The incubators will be open to the public.
Community Video and Photography Professional photographers and
videomakers will work with local amateurs and groups of young people to reimagine Norwich, even to change the image of the city. The project will
encompass a city-wide competition, ongoing training workshops and an
exhibition of work at first in a central location and later touring the region.
The professionals will also work with with schools in art education, and local
writers and musicians will be commissioned to work and interpret the video
work and photography in schools (as Kevin Crossley has done with ‘Green
Children’ opera in drama and music education).
Community Media – Virtually There Norwich Capital of Culture 2008 will
develop the Haverhill 2000 experiment, in which 2,000 Haverhill residents
created a morphed portrait library and a ‘virtual population’. The media
streaming concept will be expanded to become a year-long internet broadcast
programme, drawing on the programme’s international connections and
working with communities across the region. Networking will mean this
project makes a big impact, particularly in rural areas. Existing local community
networks, such as Bungay Net, will be among the leaders of the project, with
training and back-up from the Community Media Association and Norwich
School of Art & Design.
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Theme 5. City of Spirit, Revolt and Refuge
Rebels, Revolutionaries, Reformers and Exiles A major themed
exhibition at a range of venues in and around the city, including historic
buildings, pubs, churches and farm houses, as well as public places and
museums. In city-centre museums, the exhibition will look at the roles of
‘strangers’ – immigrant groups, outsiders, religious visionaries and
independent thinkers – through literature, photography, painting, new media,
staged readings and community plays. People focused on will include: Julian
of Norwich, Oliver Cromwell, Thomas Paine, Harriet Martineau, Elizabeth Fry,
Malcolm Bradbury, WG Sebald. This will be the story of the exceptional, the
oddball and the outsiders, and will be one of the year’s major initiatives,
outlining a ‘new’ history of the city and bringing forward the concept of the
city as a protector of personal, political, religious and ethical freedom, which is
so vital when 21st-century conflicts between ethnic and religious groups are
again threatening stability of the world,
Open City Forum Conferences and public debates on themes of citizenship
and the city, with participation from international speakers and university
researchers working on the Open City Studio project. These forums will be
held throughout the year and will be organised together with international
organisations such as the SOROS Foundation, The Bookman Foundation,
Amsterdam, The Pen Club, UNESCO, The Rockefeller Foundation, The Ford
Foundation and Visiting Arts, London. Transcripts and other results of these
seminars and meetings will be edited into physical and internet publications
aimed at stimulating debate. Themes will include the language of discrimination,
and the concepts of asylum and refuge, tolerance and difference.
Festival of Music of the Spirit A concert series presented in the many
places of worship – cathedrals, churches, Friends Meeting Houses, chapels,
mosques and synagogues – of the city and region. The music will be an
eclectic mix relating to different faiths, including medieval liturgical and organ
music; orthodox, klezmer, roma and gospel, plus music from North Africa,
Asia and the Americas. The festival will include work by composers such as
Tavener and Pärt, and a variety of music commissioned specially for Norwich
Capital of Culture 2008.
City of Refuge writing project An international festival of writers, poets
and dramatists who are in exile somewhere in the world. Based on the
existing literary networks of the School of English and American Studies at the
University of East Anglia, the ‘City of Refuge’ initiative will be launched in
2004 and will have become an annual international event by 2008. Individual
events will include workshops in schools, and public readings in cathedrals
and places of refuge in the city. Music and artwork will be commissioned to
highlight the themes of exile and refuge, and to create a permanent legacy.
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Theme 6. A European City Open to the World
Viking Reinvasion The culmination of a decade of work with Nordic
partners on the strong links between Norfolk, the east coast of England, and
Scandinavia: the programme will include exhibitions, new media initiatives,
educational projects and a re-enactment of the Viking invasion of Norwich.
Partners in this project will include the many Scandinavian cities with which
Norwich has connections, such as Stockholm, Göteburg, Malmö, Copenhagen,
Odense, Viborg, Stavanger, Bergen and Trondheim.
International Artists Programmes Essex Dance and the Digital Arts
Network (DAN) will organise European Media Artists’ residencies. The DAN
Regional Arts Lottery Programme (RALP) is increasingly looking at how the
internet can facilitate international collaboration. Working through the
Junction’s history and links with Trans Europe Halles’ network of venues, an
alliance of Essex Dance and DAN will arrange residencies and master classes
with media artists linked to venues in European cities. This could combine
with some tele-presence work between Norwich and regional venues and the
artists’ home venues. Year-long exchange projects with the Cable Factory in
Helsinki, for example, the Rex in Belgrade and Melkweg in Amsterdam will be
initiated as projects develop over the four years leading to 2008.
Euro-networking A number of major European networks will be invited to
create events for Norwich Capital of Culture 2008, including Trans Europe
Halles, the European Association for Regional Television, the European
Association for Local Radio, the European Forum for World Music and the
European Association of Schools of Architecture. The Informal European
Theatre Meeting will be invited to hold its 2008 convention in Norwich, and
the programme will include exhibitions, performances and seminars. It will
also create opportunities for regional and national artists to connect with
important European cultural networks.
Floating Norwich Laboratory Before 2008, Norwich will launch an
innovative project which will create links to other European cities and act as a
floating cultural laboratory. A converted barge – equipped with new
technology for use as a media and design lab, video cinema, lecture hall and
meeting space – will become the travelling symbol of Norwich Capital of
Culture 2008. The barge is symbolic of the Norwich Capital of Culture 2008
ethos of sustainability and the reuse of old forms, and will make voyages to
selected cities, such as Amsterdam, Antwerpen, Lille, Marseilles, Barcelona,
Lisbon. On its travels, the laboratory will connect with existing projects and
programmes – it will be a key vehicle for forging links and for attracting
attention to Norwich Capital of Culture 2008.
Young European Artists Norwich Capital of Culture 2008 will apply to host
the first meeting of Europe’s two foremost young artists networks, and to use
the event to involve young artists from the east coast of England and
Scotland. Artgenda is a biennale established in 1996, and The Biennale of
Young Artists of The Mediterranean was first held in 1988. A total of 44 cities
are involved in the two networks – Norwich has asked to be represented as
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guest city from 2004. For the first time, the theme will be an environmental
one, regarding materials, symbols and sites for events. The project will involve
an estimated 500 British and European artists across all arts disciplines.
Euro-explorers Norwich Capital of Culture 2008 will invite young ‘art
explorers’ to propose exploratory travels to Europe. From the applicants, 50
groups will be invited to make trips to various places in Europe, documenting
their travel and engaging, in different ways, with the European reality of
2008. The art explorers groups will include photographers, journalists, visual
artists, musicians and others. The results their voyages will be presented as a
major multimedia exhibition aimed particularly at young people. There will be
trade, migration and underground routes, routes that retrace pilgrims’
journeys, and routes that track gypsy and migrant cultures.
Cultural Campus A series of Easter, summer and winter courses and schools
(cf. Amsterdam City of Culture’s summer academy; Birmingham’s European
Summer University; May to October campuses in Porto Franco, Tuscany;
Helsinki Summer School organised by the city’s university in Helsinki’s City of
Culture Year). Among a wide range of cultural offerings, The Institute of
World Cultures will link themes of transculturalism and global citizenship in
courses on bilingualism, multilingualism and loss through translation.
Art Meets Science and Spirituality in a Changing Economy This groundbreaking series of seminars has in the past been organised in Amsterdam,
Copenhagen and Sydney, and features an exhibition (featuring the work of
artists such as Marina Abramovic, Rauschenberg and Lawrence Weiner) and a
major seminar with leading economists, philosophers and religious leaders
(such as JK Galbraith, Karl Pribaum and Raimon Panikkar). Norwich Capital of
Culture 2008 will apply to organise the fifth meeting in this series as one of
the pivotal discussion forums of the year.
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Structure of the programme for 2008
The year-long programme for Norwich Capital of Culture 2008 will comprise
around 200 projects across all artforms and cultural sectors. The full
programme will secure active participation in the city and the wider region,
and many events will attract national and international attention. The
programme will reflect not only the nature and culture of Norwich and the
East of England, but also the wider cultural horizons of our immigrant
communities and our international partners.
The programme will engage citizens and visitors in events and celebrations
across the city centre, in the city’s local communities and in towns, cities and
rural districts in the region. Opportunities will be created for all sectors of the
urban and rural communities to become involved in meaningful cultural
projects, and for artists and cultural institutions to develop their work to new
levels. A series of projects will examine issues and themes which are important
in local, national and international contexts, and many projects will promote
the region nationally and across Europe.
The breakdown below groups projects into six broad categories: major artsbased events, new media projects, major events, environmental art projects,
community-driven projects, and workshops, conferences and seminars.

Arts-based events
(1) 10 – 15 major arts, craft and design, photographic exhibitions. These will
reflect the major themes, forming the backbone of the year.
• 600 – 750 exhibition days
• 120,000 – 150,000 visitors
• £600,000 – £750,000 event-generated income
(2) 10 – 15 art based festivals, highlighting specific art forms including music,
theatre, dance, literature, film and animation.
• a high-quality artistic and international element, providing opportunities
to support a number of existing festivals and to initiate others. The
Norfolk & Norwich Festival will be the main festival of the year
• 200 – 300 events
• 60,000 – 90,000 visitors to ticketed events
• 50,000 – 100,000 visitors to non-ticketed events
• £420,000 – £540,000 event-generated income
(3) 20 – 30 series of concerts, film/media events, theatre productions, dance
productions and commissions in the region, involving existing concert halls,
music societies, theatres and clubs, as well as in churches and pubs.
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• 300 – 450 events
• 60,000 – 90,000 visitors
• £420,000 – £630,000 event-generated income

(4) 5 – 10 major installations and permanent programmes, including the
planned science centre.
• 500 – 1,000 event days
• 100,000 – 200,000 visitors
• £300,000 – £600,000 event-generated income
New media projects
(5) New media events in which technology and media arts are central.
• 10 large-scale media projects
• 100 event days
• 10,000 participants
• No event-generated income
Major events
(6) 10 – 12 themed popular fetes, markets, fairs and city-wide celebrations,
which will provide regular highlights during the year and build on existing
traditions. They will provide a clear focus for the whole city during the year
and will use the refurbished Market Square and other spaces,
underpinning the active use of urban space and the role of community
celebrations as a key to social development and community interaction.
• 20 – 24 event days with
• 300,000 – 350,000 visitors
• £600,000 – £750,000 event-generated income
Environmental art projects
(7) 5 – 10 outdoor sculpture exhibitions, art-environment trails and land art
projects, featuring commissioned works and the use of new rural and
urban sites and areas, emphasising the strong links between art and
nature.
• 300 – 400 event days
• 80,000 – 100,000 visitors
• £160,000 – £200,000 event-generated income
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(8) 20 – 30 themed city trails and architectural and historic walks, which will
take place throughout the year, but in particular in the summer months,
building on existing programmes and developed to include curated and
staged tours involving visual and performing artists.
• 400 – 500 events
• 10,000 – 15,000 participants
• £20,000 – £30,000 event generated income
Community-driven programmes
(9) 15 – 20 neighbourhood-based projects based on long-term themed
projects, including community plays, community photographic projects and
school-based projects.
• 200 – 300 project days
• 60 – 100 public events
• 5,000 – 10,000 participants
• 5,000 – 10,000 event visitors
• No event-driven income
(10) 20 – 30 sporting events and projects focusing on physical interaction with
the environment, the celebration of the public domain and playgrounds in
the city. Projects will include mass biking, walking and running events,
water-based events and new urban sports events.
• 80 – 120 event days
• 10,000 – 30,000 participants
• 20,000 – 30,000 visitors
• £20,000 – £30,000 event-generated income
(11) 20 – 30 children’s and young people’s programmes, which will cover theatre,
music, architecture and design, environmental themes, etc, and will link
schools’ educational programmes with Norwich Capital of Culture 2008.
• 200 – 300 event days
• 40,000 – 60,000 participants
• No event-driven income
Workshops, conferences, seminars
(12) 20 – 25 conference and seminar events, linked to the various themes and
profiling key issues, debates and concerns which are seen to be central to
society in 2008 and which clearly link to the free spirit and social concern
championed by Norwich.
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• 40 – 50 days
• 5,000 – 10,000 participants
• £100,000 – £200,000 event-generated income
(13) 3 – 4 regional open-studio programmes, involving the craft, design and
visual arts sectors in the region, presenting the wealth of arts and craft
creators, with workshops and events.
• 60 – 80 event days, 600 – 800 locations
• 360,000 – 400,000 visits
• £360,000 – £400,000 event-generated income
(14) 20 – 30 major workshop and laboratory projects, covering various sectors
and art forms, developing links between professional artists, new
technology and communities/young people.
• 300 – 4000 activity days
• 5,000 – 10,000 participants
• £25,000 – £50,000 event-generated income
Based on the above figures, event-generated income of £2.5m is achievable
and has been included in the financial estimates for Norwich Capital of
Culture 2008. This is a conservative estimate, and our ambition is for the final
figure to be considerably higher.
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Audiences and audience development
Norwich 2008 is expecting 1.4 million visitors to events planned for the year.
This calculation is based on
• previous and current attendance patterns for cultural events in the
region
• the proposed pattern of activities and programmes during the year
• emphasis on a large number of free and low cost projects
• emphasis on a large number of participatory events
• a reasonable spread of events and visitors over the year
• a reasonable programme spread over the region
With some 200 planned projects generating a total of 3,700 event/activity
days and a visiting public of 1.4 million, an average of 400 people will attend
each event/activity day. This corresponds well with the activities planned and
with past records for other major programmes of this type.
Projected spread of visits and events by month during 2008
No Projects

No. events & event days

No. visits

Nat/int visits.

January

10

100

30,000

5,000

February

15

150

40,000

5,000

March

15

200

70,000

20,000

April

20

300

120,000

30,000

May

25

400

150,000

100,000

June

30

500

250,000

100,000

July

30

500

250,000

100,000

August

30

500

250,000

100,000

September

25

400

150,000

50.000

October

20

300

60,000

30,000

November

20

250

50,000

10,000

December

10

100

50,000

10,000

Total

200

3,700

1,400,000

560,000

Note: Some projects overlap months, thus total number of projects indicated
is adjusted to avoid confusion with other statistics

80

N O R W I C H 2 0 0 8 E U R O P E A N C A P I TA L O F C U LT U R E

2008, A YEAR OF AMBITION AND EXCITEMENT

With a total of some 200 projects (festivals, celebrations, major exhibitions,
community projects, concert series, etc) and an estimated 5,000 event/activity
days, there will be an average of 15 events daily in Norwich 2008, with 8-12
per day in the first programme season, which accounts for 20 per cent of the
programme. The second programme season will average 20-30 events per
day, or 45 per cent of the programme, and the third will have 10-14 events
per day on average, or 30 per cent of the programme.
The programme will also be spread across the region, with an estimated 50
per cent taking place in Norwich, 30 per cent through rural areas in the
region, and around 20 per cent in the major regional centres of Cambridge,
Luton, Ipswich, Great Yarmouth, etc.
The events have also been structured to encourage participation from the
community, Of the 200 projects, 50 are expected to involve more than 50,000
participants, from choirs to schools, and from amateur artists to gardeners.
Many of the major celebratory events will be free and will take place in public
squares and parks to increase participation and awareness, to involve citizens
in the projects, and to contribute to the animation of the public domain.
Unticketed events will amount to some 50 projects and are expected to attract
a million visitors, almost 50 per cent of the total. Around 50 projects and
events will be low-priced events, meanwhile, and are expected to attract a
further 25 per cent of the public, with 500,000 visits. The remaining 100
projects and events will together amount to some 2,500 event days and will
account for 25 per cent of the total visits at paid events, with an estimated
500,000 visits.
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THE FUTURE: THE LEGACY AND THE
EVALUATION OF NORWICH 2008
A model for the future
Norwich will be recognised as a leading example of a different kind of urban
renaissance in Britain – one in which compact cities offer a higher and more
sustainable quality of life. The city’s accelerated transition to a modern,
sustainable economy will increase our contribution to the vitality of the East of
England, and a new culture of creativity will encourage initiative and radical
thinking in public policy-making and among the institutions of Norwich and
the region.
The city will be more open to new ideas, from Europe and elsewhere, and will
be repositioned as a gateway to Europe, and as a pivot between North and
South in European and global networks, collaborations, dialogue and
exchange of ideas.
After 12 months of high visibility, and having received hundreds of thousands
of overseas visitors, Norwich will be firmly established as one of Britain’s top
five destinations for sustainable cultural tourism. The conservation and
interpretation of the city’s distinctive built heritage and environment will be
extended to more than 250 privately owned buildings, and the quality of
experience of the public domain will match the best in Europe.
Among its citizens, the year will have raised cultural standards and aspirations
across the city – public interest and involvement in scientific and artistic
culture and debate will have increased significantly. In impoverished areas,
educational deprivation will have declined, and involvement in the year’s
cultural activities will have given new skills to many young or disadvantaged
participants, improving their confidence and employment prospects.
Norwich Capital of Culture 2008 will also have left a legacy of enduring
cultural infrastructure, international collaborations, and a strong and extensive
platform for digital communication in which educational, community and
cultural organisations play a key role.

Capital projects
The Norwich Capital of Culture 2008 organisation will focus primarily on
programme delivery and will not be directly responsible for the delivery of
capital projects, all of which will be subject to independent feasibility studies,
financing and project management.
Nevertheless, there are five major capital projects in which Norwich Capital of
Culture 2008 will have a facilitating role:
St Andrew’s and Blackfriars Halls A £2m refurbishment will turn this
former Dominican friary into a world-class, 1,000-seat concert venue. The
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grade 1 listed building will have new soundproofing, upgraded back-of-house
facilities, and flexible seating which will enable the hall to be used for
conferences and festivals, as well as for musical events.
Gallery EAST A major new contemporary gallery and visual arts resource for
the region, which will provide a fitting home for the annual EAST International
exhibition, manage an expanded exchange and residency programme, and
house the hub for Artnet, a web-based resource for visual arts organisations
and artists across the East of England. Gallery EAST will address and build on
the aspirations to support the creative producer as set out in the DCMS Green
Paper, Culture and Creativity – The Next Ten Years, and as proposed in the
Arts Council’s Draft National Framework Plan for visual artists: it will provide a
base for professional development, skills-based learning and project-based
partnerships with institutions such as Norwich School of Art and Design, the
University of East Anglia, the Sainsbury Centre for the Visual Arts, the Castle
Museum, and with artists and design professionals in the region.
In support of our aspirations to develop new approaches to public art, the
new gallery will incorporate a public art research and resources unit to
commission major partnership projects. In the city, Gallery EAST will provide a
network facility to connect self-managed studios and arts practitioners
currently based in the Warehouse, Artists’ Studios, St Etheldreda’s, Muspole
Studios and the King Street Stables Studios. It will also build on international
relationships with artists and arts organisations elsewhere in Europe to create
an interregional network for annual touring exhibitions, and will stage one
major in-house exhibition each year in addition to EAST International.
Science Centre An expanded hands-on science discovery centre with larger
galleries and cutting-edge facilities for public science activities, educational
programmes, and collaborative projects between the sciences and the arts.
The East of England is a major focus for scientific culture, with over 180
organisations actively involved in scientific research or communication – the
new centre will be a ideal conduit for the dissemination of scientific
knowledge and will facilitate networking among scientific organisations
regionally, nationally and internationally.
Natural Places, Natural Spaces Four new public spaces in the city,
reinvigorating run-down areas, improving performance and festival
opportunities, and encouraging personal interaction. The new spaces will add
to the ‘liveability’ and sustainability of Norwich, encouraging citizens and
visitors to experience the city on foot.
Extraordinary Views A public art programme, beginning with the
development of a city-wide public art strategy that explores, interprets and
develops the uses and meaning of public space through a series of permanent
and temporary commissions. Extraordinary Views takes the ‘England’s
European City’ concept into a series of projects between 2004 and 2007
which investigate relationships between neighbourhoods, links to the city
through communities of interest and place, and cooperative and collaborative
practices between artists and design professionals.
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Monitoring and evaluation
Knowing whether a difference has been made depends on effective
monitoring and evaluation.
The starting point for evaluation is a robust analysis of the baseline data –
where we are now. Fortunately, Norwich and Norfolk have excellent baseline
information, as a result of studies including Shaping the Future – Making
Creative Capital: an economic study of the cultural industries in Norfolk,
published in June 2000. This baseline information will be collated as the
foundation for the 2008 project.
Statistical analysis will be accompanied by ongoing ethnographic research and
cultural mapping of the city and hinterland, as well as monitoring of public
response to the programme. The research network will be established in
advance of 2008 and will engage in a pilot project with funding from trusts,
the Economic and Social Research Council and the Arts and Humanities
Research Board.
New evaluation methodologies will be applied, too, learning from the
strengths and weaknesses of previous studies. These will include more precise
economic impact multipliers and cost-benefit analysis, social auditing of the
work of cultural institutions and improved social impact assessments.
Qualitative evaluation will be carried out to document the effects of 2008 on
public consciousness, collective psychology, the uses of public space, the
image of the city and the region, patterns of social exclusion, and regional
and international collaborative networks for the cultural sector.
Training in evaluation techniques will be one of the legacies of the 2008
programme, improving the research capacity of Norwich City Council and
other local public policy-making bodies.
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FINANCING NORWICH 2008
Overall budget
The budget for Norwich 2008 will be approximately £20.4m. This figure has
been identified following:
• comparison with a number of previous European Capitals of Culture with a
similar population base and programme capacity/profile. Although budgets
have varied from less than £10m (Reykjavik and Prague, for example) to
more than £100 million (Copenhagen), most budgets have been within the
£15m to £50m range, depending primarily on the amount allocated to
capital projects
• analysis of the finances required to generate the planned programme
• analysis of potential sources of funding in the public and private sector
• analysis of the potential income generated by (a) the proposed activities, and
(b) the support of participating organisations and institutions

Financial framework
1. Project management and secretariat
£2,450,000
This sum is based on previous experience with Capital of Culture events and
over a full seven-year cycle, and on a total budget/activity programme as
described. Up to 50 per cent of this budget will be sourced from existing
budgets (local and regional authorities) through re-allocation.
2. Marketing costs, 2003 – 2009
£2,250,000
These costs are budgeted on the basis of aiming to attract major national and
international attention and again based on a full seven-year cycle. Costs
include staffing. Up to 30 per cent of this budget will be sourced from existing
budgets through re-allocation.
3. Innovation fund to initiate ideas and develop projects, 2003-2008
£700,000
In order to secure popular participation and to ensure that the process is
driven by the arts/cultural sector, it is necessary to create an innovation fund
with max. £10,000 for new initiatives.
4. Projects in 2006, 2007, 2008
£10,000,000
Approximately 50 per cent of the budget will be allocated to projects and
events. The 200 projects will have an average budget of £50,000, but will
range as follows:
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50 projects at £20,000

£1,000,000

50 projects at £40,000

£2,000,000

50 projects at £50,000

£2,500,000

50 projects at £100,000

£5,000,000

Project support starts in 2006 to enable project managers to prepare their
projects leading up to 2008 (developing capacity, audience, sustainability;
exchanges and workshops, etc)
5. Capital projects
£5,000,000
A special fund for small-scale capital projects, in particular common resources,
technical equipment, new media, digital media, facilities and funds to initiate
larger projects. Major projects such as the proposed gallery and all public
works will be budgeted and financed individually.

Overall financing plan
1. Norwich City Council
£5,000,000
As the formal organiser of the year, the Council will commit a total of £5m:
up to £1.5m of existing budgets and resources will be reallocated, in particular
to secure and develop the management and marketing over the six-year
period, and a minimum additional £3.5m.
2. The region (cities, counties, regional bodies)
£5,000,000
Norwich services a large hinterland, and Norwich Capital of Culture 2008
expects to secure partnerships with a range of city, district and regional
authorities.
East England Arts, for example, has committed itself to supporting specific
aspects of the programme, including visual arts, dance, new media and
literature. Norfolk County Council has committed to supporting the project
and is expected to contribute to the many regional programmes in rural areas,
to network projects and country-wide initiatives, as well as to the strong
environmental and educational aspects of the programme.
3. National public funding
£2,500,000
Norwich Capital of Culture 2008 expects to access Lottery funding and other
national public funds run by the DCMS.
4. Regional and national sponsorship, trusts, etc.
£2,500,000
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The sponsorship strategy for Norwich Capital of Culture 2008 will focus on
local strengths in IT, banking, insurance and the media. The strategy will be
split into the search for sponsorship – potential partners include the Dutch
airline KLM, Anglia Television, Microsoft, Adobe and Norwich Union – and by
a wider range of smaller-scale funders of specific projects and organisations,
and support in kind including technical services, legal, financial and fiscal
advice, publicity, transport, hospitality and catering. A Friends of Norwich
2008 organisation will be set up within the business community of the city
and the region to encourage sponsorship in kind and to foster commitment to
the programme, capitalising on specific individual cultural enthusiasms, on the
model of the Business Forum set up by the London International Festival of
Theatre (LIFT).
Further potential sources are the National Endowment for Science, Technology
and Arts (NESTA) and the Wellcome Trust. International organisations such as
Getty, Olivetti, Caixa in Barcelona, and the Anglo-German and Friedrich Ebert
Foundations in Germany will also be invited to support specific projects.
5. International support
£1,500,000
The European Union commits approximately £750,000 to the year, with
potential to attract additional funds from a range of departments.
International support agencies such as AFAA, the Goethe Institute, Institut
Français, the Italian Institute and the Nordic Council will be expected to
support their countries participation; Norwich Capital of Culture 2008 budgets
some £500,000 from this source.
The Japan Foundation, the Japan-Europe Committees, ASEM and other Asian
foundations are expected to contribute a further £150,000, and foundations
such as Ford, Rockefeller and Soros are expected to commit a total of £100,000.
6. Event-generated income (box office, sales)
£2,500,000
The programme will include around 100 income-generating projects,
distributed as follows:
20 large-scale exhibitions with 200,000 tickets sold at £5

£1,000,000

15 festivals with 75,000 tickets sold at £10

£750,000

10 series with 50,000 tickets sold at £10

£500,000

10 community-based projects, major markets, etc

£250,000

7. Project partners
£1,000,000
Existing event organisers are expected to contribute in kind and in cash from
their existing budgets towards the programme. This will include the budgets
for existing events and festivals which will be developed as part of Norwich
Capital of Culture 2008.
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Norwich has an excellent record in securing funding for major public projects.
One of the largest in recent years is the £63m Forum, a city centre library,
learning and tourist information complex, which attracted substantial
Millennium Lottery funding, as well as funds from Norwich City Council,
Norfolk County Council, the European Union and private donors. Other
projects include the £23m Sportspark, on the University of East Anglia
campus, and the £6.7m Archive Centre for the Norfolk Record Office and the
East Anglian Film Archive.

Breakdown of project management and secretariat costs
(2003-2009)
Staff wages (50 work years)

£1,250,000

Office infrastructure costs

£350,000

Ongoing administration & work space costs (70 work years)

£350,000

Consultants (project development, sponsorship, etc.)

£250,000

Research, travel, meetings, seminars, etc.

£250,000

Total cost of management and secretariat

£2,450,000

Approximately 50 per cent of the total project management/secretariat costs
will be covered by the reallocation of existing resources and budgets, primarily
from Norwich City Council and regional partners.

Breakdown of marketing and media budget
Core marketing staff, 2003-2009 (20 work years)

£500,000

Ongoing administration and workspace costs

£100,000

Market research and consultancy

£200,000

Office infrastructure costs

£50,000

Ongoing regional information (leaflets, programmes) to 2006

£100,000

Major regional and national print, 2007-2008

£200,000

International marketing and print, 2006-2008

£200,000

Website and media marketing and information, 2003-2008

£300,000

Press and media campaigns, 2003-2008

£200,000

Advertising, 2007-2008

£200,000

Event marketing (major events only)

£200,000

Total marketing costs

£2,250,000
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The overall expenditure cycle of Norwich 2008
The budget of Norwich 2008 will be phased over a period of seven years.
2002 is not included in the budget, as all costs for that year are covered by
Norwich City Council. 2003 and 2004 are primarily years of project start-up,
selection of major programmes and development and decisions regarding capital
projects. The costs of these two years are primarily secretariat and marketing,
plus the ongoing innovation fund, which is designed to generate exceptional
programmes and act as seed money for project managers and artists.
In 2005 and 2006 the preparations intensify and capital expenditure begins
(major projects are excepted from this calculation): £1m per year is budgeted
for this purpose. 2007 will see the majority of the capital project funding
allocated and the first major support to projects taking place.
Some 50 per cent of the total project costs occur in 2008.
For 2009 a small amount is budgeted to support programmes which might
continue to develop after 2008. The remainder of the costs will be
administrative – for documentation and publishing of reports, for instance,
and for analysis of the project.
Budget area

2003

2004

2005

2006

2007

2008

2009

2003-09

Secretariat

150

200

300

350

500

650

50

2,450

Marketing

50

100

100

200

800

800

200

2,250

Innovation fund

100

100

100

100

100

100

100

700

Projects

0

0

0

500

1,000

8,000

500

10,000

Capital projects

0

0

1,000

1,000

2,000

1,000

0

5,000

Total (£)

300

400

1,500

1,700

4,400

10,550

950

20,400

Total (percentage)

1.5%

2%

7.5%

8.5%

22%

52%

5%

Figures in ‘000s

Breakdown of cycle of finance
In order to facilitate the planning process and development of the programme
and projects, it will be necessary to budget with a funding cycle over six years.
Norwich City Council will allocate a significant proportion of its funding to the
secretariat, the communications programme and the development of projects,
and will thus commit 60 per cent of its funding prior to the year itself.
The regional funding bodies will be expected to deliver 60 per cent of their
funding in the pre-2008 period, similarly contributing to the development of
the projects and in part to the capital projects.
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The national public funding is budgeted with 70 per cent of its core funding
contributions pre-2008, primarily to facilitate productions, commissions and
developmental arts-based projects and selected capital programmes.
Funding via trusts and sponsorships can be expected to be available in 2007
and 2008, as it will primarily be allocated to specific projects taking place in
2008. Similarly, partnership funding will be concentrated in 2007 and 2008.
International contributions will be primarily allocated to international travel
costs, etc.
Event income will begin to flow in 2007 but the majority will of course be
available in 2008.
2003

2004

2005

2006

2007

2008

2009 2003-9

300

400

500

700

1,000

1,700

400

5,000

Regional

0

0

500

500

1,000

2,750

250

5,000

National Funding

0

0

500

500

750

750

0

2,500

Trusts, sponsorship

0

0

0

0

1,250

1,250

0

2,500

International

0

0

0

0

0

1,500

0

1,500

Partnerships

0

0

0

200

1,200

0

1,400

Event income

0

0

0

0

200

2,300

0

2,500

300

400

1,500

11,300

650

20,400

Norwich City

Total (£)

1,700 4,400

Figures in ‘000s

Managing the finances of Norwich 2008
The following factors apply to the financial management of Norwich Capital
of Culture 2008:
• the final budget will be based on generated income, and deadlines will be
set in order to assess the viability of financial targets
• Norwich City Council will finalise its commitment in 2003 regarding the pre2008 budget and in 2005 for the final 2008 budget
• regional partners will likewise commit themselves by April 2003 for the pre2008 budgets and by April 2006 for the 2008 budget
• national support for Norwich 2008 will be given in two phases, with the
support to development and infrastructure given in 2003 and the final
support for the events and projects in 2006
• sponsorship models and a regional analysis of the commercial possibilities
of Norwich Capital of Culture 2008 will be developed together with Arts &
Business and other key institutions. Contact with previous European
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Capitals of Culture will also be developed regarding sponsorship models
and patterns, in particular with respect to international and European sponsors
• final programme allocation budgets will be staggered – over a two-year
span, for example, in order to allow for fluctuations in the total budget
• four-phase project budget allocation, with 25 per cent of the target budget
allocated at each deadline
• a detailed set of budgeting and accounting is developed for Norwich 2008,
building on existing models which can be used for the overall financial
planning and the individual project planning
• support will be given to all projects to maximise potential income, and
projects will receive comprehensive advice and support on administrative
and financial matters

Norwich Capital of Culture 2008: overall finances
million £

million euros

Project management and secretariat

2.45

3.99

Marketing

2.25

3.67

Innovation fund

0.70

1.14

Capital projects

5.00

8.15

Projects and programmes

10.00

16.30

Project expenditure

20.40

33.25

Norwich City

5.00

8.15

Regional funding

5.00

8.15

National funding

2.50

4.08

Event income

2.50

4.08

Sponsorship, trusts etc,

2.50

4.08

International support

1.50

2.44

Project partners – own budgets

1.40

2.27

Project financing

20.40

33.25

NB The programme budget and financing have been calculated in pounds
sterling. Figures given in euros are based on the rate of exchange (£1 to 1.63
euros) current on 25 March 2002, and are thus likely to fluctuate.
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Norwich Capital of Culture 2008 will establish a charitable company, separate
from the formal institutional structures of the council, to run and manage the
overall programme, with a hired, independent artistic director and organisers.
Following the examples of the most successful European Capitals of Culture,
the organisation will be free to be more entrepreneurial, and will more easily
mobilise resources from charitable foundations and the private sector.
Projects and events will be managed individually rather than by the central
team; previous Capitals of Culture have run into difficulties trying to manage
large, complex capital projects. There may be a case, however, for Norwich
2008 to develop and manage a limited number of major international
projects, projects central to the whole programme and which reflect primary
themes, and projects establishing new international networks of cooperation.
The charitable company will act as a conduit of communication and will
establish trust and understanding between Norwich City Council and the
independent arts, culture and media sectors. It will also help smaller, independent
projects to secure finance and will give them the artistic and technical support
they need to grow.
Looking at past Capital of Culture projects is also useful in establishing the
size of the team required to deliver the programme for Norwich 2008. Based
on an overall budget of £20.4m and a lead-up time of six years, the team will
develop as follows:
Staffing table
Year

Total

Administration
& finance

Development

Programme

Marketing &
media

2003

4

1

1

1

1

2004

5

1

1

2

1

2005

8

2

2

2

2

2006

12

4

2

4

2

2007

14

4

2

4

4

2008

17

6

2

5

4

2009

4

1

1

1

1

Total

64

19

11

19

15

The staff will in part be recruited or seconded from existing city and regional
organisations, ensuring the necessary contacts and a working knowledge of
the relevant sectors and main partners involved. It is estimated that the
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administration and development budget over seven years will be
approximately £2 million, or 10 per cent of the total budget.

Project management
The Norwich Capital of Culture 2008 programme will comprise around 200
projects and events. Around half will be run by existing festivals, museums,
galleries and local authorities, and will be either the development of existing
projects and events, or additional projects developed expressly for Norwich
Capital of Culture 2008. These will all be managed individually by the existing
organisations. Of the remaining 100 projects, all generated specifically for the
year, we expect that Norwich Capital of Culture 2008 itself will only manage
around 20-25 projects. The remainder will be managed independently.
Why the emphasis on independent project management? Again, it is
instructive to look at the example of Copenhagen 1996, the biggest and one
of the most successful European Capitals of Culture. Copenhagen kept only
20 per cent of projects in-house and contracted the remaining 80 per cent out
to external operators, creating an important stimulus to new cultural
organisations, particularly among young people and local activists.

Regional partners
The involvement of towns, cities, districts and cultural and other organisations
in the East of England is central to Norwich Capital of Culture 2008. The
connection between Norwich and the region is much stronger than between
many bigger cities and their hinterlands, and the spirit of the year will reflect
the character of the whole region rather than simply Norwich.
Norwich has excellent connections with towns and cities in the region and
with regional arts agencies – local authorities committed to involvement in the
year include Breckland District Council, Broadland District Council, East of
England Development Agency, Great Yarmouth District Council, King’s Lynn &
West Norfolk District Council, Norfolk County Council, North Norfolk District
Council and South Norfolk District Council.
Many individual venues and local arts organisations will be involved in Norwich
Capital of Culture 2008, including Bergh Apton Sculpture Trail, Cinema City,
Community Music East, FAN International Animation Festival, The Forum,
Inspire Science Centre, Kings Lynn Festival, King Street Festival, Maddermarket
Theatre, Norwich Area Tourism Agency, Norwich Arts Centre, Norfolk Arts
Marketing, Norwich Castle Museum, Norwich Cathedral , Norwich City
Football Club, Norfolk Contemporary Arts Society, Norfolk Dance, Norwich
Fringe Festival, Norwich Gallery, Norfolk & Norwich Community Arts, Norwich
Playhouse Theatre, Norwich Puppet Theatre, SeaChange, Sainsbury Centre for
the Visual Arts, St Etheldreda’s Studios, Theatre Royal, Tiebreak Theatre
Company and the Warehouse Artists Studios.
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Arts agencies committed to working with Norwich Capital of Culture 2008
include Commissions East, East England Arts, Dance East, DAN (Digital Arts
Network, Cambridge), EAST International, FAN (Film Animation Network,
Norwich), Living East, National Trust, Norwich and Norfolk Festival, Screen
East, Sound Sense, Sport East, Rural Arts East (Norfolk and Suffolk) and the
Theatre Royal, Norwich.
Educational institutions will include schools in the region, plus major
institutions including City College, Norwich School of Art and Design and the
University of East Anglia.
Commercial companies including Anglia Railways, Anglia Television, Archant
Group, Kettle Foods, Lotus, Marsh and Virgin Direct will be partners.
Scientific organisations such as the Institute of Food Research, the John Innes
Centre, the Morley Research Centre and the Inspire Hands-on Science Centre
will also be involved.
Professional organisations that will partner Norwich Capital of Culture 2008
include the Norfolk Association of Architects and the Norfolk Forum for the
Construction Industries.

International networks
Norwich Capital of Culture 2008 will present a truly international and
European programme, in part by developing links with existing European and
international networks, cultural and otherwise. These links will be valuable not
just culturally, but also socially and economically, particularly in the long term.
As the Capital of Culture designation has been awarded since 1984, there is a
vast reservoir of experience to draw on. Our contact with previous Capitals of
Culture and their principal officers will ensure that Norwich 2008 builds on
the principle of best practice. We are already committed to links with
Antwerp, Amsterdam, Berlin, Copenhagen, Graz, Helsinki, Rotterdam and
Stockholm – some of the cities where the project has been most successful –
as well as the coming cities of Bruges, Lille and Cork. Our contacts in these
cities have committed themselves to assist in developing international contacts
with media and sponsors, and to programmes and projects of international
character. A number of international projects for Norwich 2008 will be directly
generated by these contacts.
Another dimension will be the involvement of international cultural institutes,
such as Goethe Institute, L’AFAA, the Nordic Council and the Italian
Cultural Institute, in developing and supporting programmes from their
countries. European networks such as Trans Europe Halles and the Informal
European Theatre Meeting will be extended, and proposals will be actively
solicited from international arts festivals and organisers such as Artgenda
(the Baltic young artists project) and the Mediterranean Biennale for
Young Artists.
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Norwich, meanwhile, is a leading member of the European Historic Towns and
Regions – around 80 cities with many characteristics similar to those of Norwich.
In particular, this network will be involved in the preparation of urban strategies
and long-term development processes. There will also be the opportunity to
organise seminars and conferences on subjects such as tourism, heritage and
infrastructure, as well as possible links to artistic and community projects.

Local volunteers
Volunteers and people on government employment schemes have been
successfully used by other cities to maximise the staffing and training
opportunities that nomination as European Capital of Culture offers. It is
important, though, that such employment is properly monitored and linked to
career paths, rather than exploiting cheap labour for a temporary period.
Involving citizens in community projects and in Norwich 2008 is extremely
relevant, in fact, as not only does it anchor projects and initiatives in local
communities, but it also provides tools for vocational training, life-long
learning, group development and social cohesion.
It is expected that more than 5,000 individuals will be engaged on a volunteer
basis in organising and promoting projects up to and during 2008, as Norwich
intends to involve many initiatives driven by artists, environmental and
educational societies, sports clubs, trades unions and guilds, and schools and
colleges. It is further estimated than some 25,000 individuals in the region will
actively participate in one or more events or projects, ensuring that Norwich
2008 is a true expression of regional culture.
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Norwich Capital of Culture 2008 will be responsible for the overall marketing
strategy for the year and for co-ordinating and delivering the media campaign.
It will not, however, be directly responsible for marketing individual projects
and events, which will be the responsibility of their promoters. Local and regional
marketing in particular are most effective when undertaken by promoters.
Past European cultural capitals have shown that this double-layered strategy is
the key to generating the maximum awareness of the programme and to
maximising attendance at individual events.
The central organisation will have a co-ordinating and enabling role, providing
advice on timing and content of marketing and communications for individual
projects, as well as providing top-up funding to ensure high-quality campaigns.
It will also take charge of the national and international marketing and media
strategies, and will develop a cultural tourism strategy which will have a longterm benefit to the region.
Norwich Capital of Culture 2008 will develop an information strategy, a
marketing and promotion strategy and a media strategy:

Information strategy
The information strategy will relate to the project as a whole, and will be
developed and implemented in the years leading up to 2008. The main
targets for the strategy will be the key public authorities, the commercial
sector and sponsors, potential project organisers, and partners involved in
project development. The better the information these parties have available,
the better will be the ideas and support functions they contribute.
The information strategy includes the following instruments:
• regular meetings, workshops and mailings for organisational and
programme development
• regular newsletters (quarterly from autumn 2002)
• a website with contacts, project development sections and databases
tailored to meet the needs of partners and participants
• pilot events
• a telephone hotline offering advice, information and support
• a central Norwich Capital of Culture 2008 information centre, to open in
summer 2007, with details of events, ticket sales and related city and
regional information
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Marketing and promotions strategy
Marketing and promotions will begin during 2005 and will be fully developed
in 2007 and 2008, aiming to stimulate public awareness and interest in the
project as a whole, as well as promoting specific programme activities.
Campaigns will operate at three levels – local and regional, national and
international – with these main marketing tools:
Print and publications
• publication of pre-programme overviews in 2005-2006 (in six languages)
• publication in summer 2007 of a programme for principal international
events for 2008 (in English, French, German and Spanish), to generate
interest and to support long-term tourism strategy
• publication (in October 2007, March 2008 and July 2008) of programmes
for the year’s three cultural seasons, giving the main national and regional
marketing platform
• monthly updates and listings for all events with local and regional focus
Centres
• the central Norwich Capital of Culture 2008 information centre
• public information stands, incorporating digital tourist information
technology, at key entry points to Norwich and within the city centre
• on-line ticket sales and hotel, transport and tourist information – the
Norwich Capital of Culture 2008 website will be launched in 2003 and
developed over a five-year period
Media
• a promotional DVD for distribution to key tourist agencies and information
points, and possibly for retail sale
• regular month-by-month advertisements during 2008 in regional and
national media
Tourism
A long-term strategy for cultural tourism will be developed jointly with the
British Tourism Authority, regional tourist boards and bodies, tour and
transport operators, and hotels. This strategy will be partially implemented in
2006 and 2007 for testing and further development prior to 2008. Long-term
benefits will include:
• maximising potential in the region for overnight stays by increasing Bed &
Breakfast capacity
• encouraging and facilitating host and guide functions by involving residents
in the region
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• developing tourist packages based on environment and culture, which
dovetail with the themes of Norwich Capital of Culture 2008
• develop the potential to host small and medium-scale conferences and
meetings
• re-launching Norwich and the region in a national and international context
as the Cultural Capital of Europe, thus re-positioning Norwich as a
European city
• staging a number of international tourism events aimed at engaging the
tourist industry in Norwich prior to 2008

Media strategy
The media strategy for Norwich Capital of Culture 2008 will operate during
the lead-up (2003-2006) and the launching (2007-8) of the programme, as
well as during 2008 itself. It will aim to:
• develop public awareness of the project from the outset and to ensure that
all relevant sectors in the region support the process
• support the public’s general understanding of the programme by engaging
local media (not only major regional and national media, but also weekly
papers and local radio stations)
• support promotion of Norwich 2008 at national and international levels and
to stimulate interest in the programme
• develop ongoing reflection and debate on the themes of the programme
and on the overall issues it raises. It is vital that the media be considered as
a programme strand and not simply a medium of promotion. Much effort
will be devoted to engaging the media in specific issues and themes, such as
the city as a viable structure, the relationship of the city to the environment,
good design and civic practice, international trends in the arts, the concept
of a common European culture, the clash of civilisations, and the role of
religion in the city
• stimulate interest in the various projects at a strategic level in the business,
political and cultural sectors, and thereby encourage networking and the
development of relationships between industry and business and the arts
and culture
• to inform about the programmes and events in the programme
• to encourage the public to volunteer to assist in projects
Promoting Norwich Capital of Culture 2008 is a critical task in enabling the
year to realise its full potential, and the three strategies outlined above are
correspondingly ambitious. To ensure the success of all marketing and
communications activities, five media-handling initiatives will be created:
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• a press office, which will open in 2003 and by 2008 consist of three full-time
staff dealing with local, national and international media. The office will issue
newsletters monthly from 2003 to 2007, and weekly following the programme
launch in mid-2007. Weekly press meetings will introduce major projects
• a programme of video newsletters will be channelled to national and
international television and news networks (e.g. BBC, Reuters). Copenhagen
used such a programme in 1996, and it was a major factor in making
Copenhagen the European Capital of Culture which secured more
international media coverage than any other
• a media working group, including representatives from Anglia TV and other
key regional media, will be established in 2003 to support the media strategy
• international forums for press and media will be held in June 2007 and
January 2008 in connection with the launch of the year
• a new Norwich Capital of Culture 2008 website will be launched in 2003
But strategies and channels for promotion are not the whole story. The
experiences of previous Capitals of Culture underline that it is essential to
engage the community in the process of the project, as well as ensuring that
the marketing and information strategies encourage participation and that the
media strategy is developed together with the regional media.
Norwich Capital of Culture 2008 will invite local communities and independent
groups to submit proposals for projects and events. The call for ideas and project
proposals is expected to engage more than 1,000 groups, and the final programme
is expected to encompass some 200 projects, of which around 50 will have a
strong community base.
Artists and media professionals will also be commissioned to work with local
deprived communities, building on the educational work of Cinema City, the
Festival of Animation and Norwich School of Art and Design with
disadvantaged young people. Meanwhile, the New Deal project at Howes
Garage, creating a centre of performing arts in partnership with the Theatre
Royal, will link New Deal projects in the city with the run-up programme from
2003 to 2007 and with the year of culture itself.
Free, affordable and accessible events are clearly essential to broad-based
involvement in a city with high levels of deprivation:
• major celebratory events will be free and will take place in public squares
and parks – 50 or so projects will be unticketed, and are expected to attract
a million visitors to the events, almost 50 per cent of the estimated total
• events in housing estates, villages and outlying regions will reach
communities who do not normally come into the city
• many programmes and events will use community buildings, including
established networks of churches, public houses, schools and community
halls in rural areas
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• artists and professionals will be commissioned to work in the areas of
greatest deprivation – disadvantaged groups and individuals will have the
opportunity to collaborate with professionals in audiovisual, digital media,
arts and science projects
• community-based interactive media projects on identity and locality will
develop web site skills and programming capacity and schemes to support
programmes and projects via the Community Forum
• the principle of openness will characterise Norwich Capital of Culture 2008
– venues and events will be made accessible to disabled people and the
public realm will be interpreted via braille, audiovisual and tactile aids
A range of practical measures will also make participation easier for local and
visiting communities. A volunteer bureau will secure support for events and
projects involving the elderly and the very young. Childcare facilities will be
increased during Norwich Capital of Culture 2008, making it easier for parents
and other carers to join in. Hotel staff and bus and taxi drivers will receive
training and information, and publicity material will be available on buses and
coaches and at railway stations and airports.
Educational packs and programmes will involve schools in Norwich Capital of
Culture 2008. Schools, arts groups and community groups will be encouraged
and supported in exchange schemes with other European countries during
2006 and 2007. In Norwich, virtual texting in public spaces and existing
electronic billboards will be used to publicise events, and a series of themed
guidebooks and tours will be published.
Norwich Capital of Culture 2008 is also committed to securing national and
international dimensions to its programme and will use the Capital of Culture
designation to strengthen the city’s existing national and international
relationships and to build new ones. The following initiatives are proposed:
• connecting Norwich 2008 directly with national and international touring
circuits, promoters and producers in order to add national festivals, theatres,
etc. to the programme
• liaising with specialist national touring groups such as Visiting Arts and the
Asian Music Circuit
• inviting programme proposals on a nationwide basis, from artists, theatres
and ensembles
• developing projects with other regions in Britain, such as the eastern
seaboard cities and the south-west region, which has a similar maritime
heritage and a concentration of artists and traditional crafts people
• developing projects with the Littoral Art Trust for Public Art Projects in rural
areas, particularly with reference to the role of the arts in dealing with the
agricultural crisis
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• using the experience of previous European Capitals of Culture (ECC) to
secure a best-practice philosophy for the management and development of
the ECC programme. An ECC forum will be established, with delegates from
cities which have agreed to support Norwich 2008. These include
Copenhagen (1996), Bergen (2000), Helsinki (2000), Bruges (2002),
Antwerp (1995) and Brussels (2000). This forum will also support the
development of specific European projects and programmes
• stepping up Norwich’s role in a number of international networks and
organisations, including cathedral cities and historic towns in the UK;
European art- and culture-based networks such as Artgenda, IETM and Trans
Europe Halles; involvement in the ‘slow cities’ movement in Italy and
continental Europe
• close relationships with national cultural organisations in all European
countries (in particular, cultural institutes such as L’AFAA, Goethe Institute,
Nordic Council, Italian Institute), and in countries such as Japan, the United
States, Canada, Australia, South Africa and India
• developing links based on the multimedia industry in the Eastern region
• organising a programme from 2003 to 2007 on the theme ‘A clash of
civilisations or a new Enlightenment?’ involving organisations including the
Open Society Institute, Copenhagen-based Momentum Europa, Interarts in
Barcelona, the University of East Anglia and Cambridge and Essex universities
• inviting curators and cultural programmers of national and international
standing to participate in the development of projects
• initiating international outreach programmes, including the use of a rebuilt
barge as a mobile cultural centre that could navigate new borderlands and
diasporas with which Norwich has affinities through its craft and rural
traditions
• drawing on the links of Norwich’s strong scientific community to institutions
in the UK, Europe and beyond to set up conferences, symposia and research
• developing strong and lasting links to national and international festivals via
a programme of co-commissioning of work. Recent examples of this type of
activity include Salisbury, Bath, Brighton festivals’ collaboration on a series of
contemporary opera and music theatre pieces
• developing projects through the International Festival of Animation’s links
with Japan and the Centre for Japanese Studies.
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England’s European City
www.norwich2008.com
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C O N TA C T D E TA I L S F O R T H E B I D

Name of city:
Name of applicant body:

Norwich
Norwich City Council
City Hall
Norwich
Norfolk
NR2 1WH

Length of application

116 pages, including supplementary
information
As detailed on contents page

Supplementary material

Contact name: Nikki Rotsos, Director of Communications and Culture
Telephone:

01603 212211

Fax:

01603 212010

email:

nikkirotsos@norwich.gov.uk

website:

www.norwich2008.com
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CAPTIONS TO PHOTO-STRIPS

Lakenham Way – a pedestrian and cyclepath
on a disused railway line opened in 1999
Riverside – riverside leisure complex built on
the regenerated site of an old factory
David Holgate and St Benedict – Norwich
stonecutter with sculpture at Norwich Cathedral
commissioned in 2001
The Forum – Norwich’s Landmark Millennium
central library building designed by Michael Hopkins
Theatre in the Parks – children watching
Punch and Judy in Chapelfield Gardens
Aerobics at the Sportspark UEA
Giant Slide Pleasure Gardens in Great Yarmouth
The Ing Ongs – buskers in the city centre
Street painter – Gaol Hill
The Ziggurats at UEA – purpose-designed
student residences
Norwich Cathedral
Wilkinson’s coffee shop, Lobster Lane
TIC – inside the purpose-designed Tourist
Information Centre opened August 2001
The Norwich Gallery
The Norwich Playhouse Theatre and Bar
Mayor-making
Three participants in the Lord Mayor’s
Procession 2001
Fireworks at the Lord Mayor’s Celebrations
Revellers on Old Year’s Night
Funfair in Chapelfield Gardens
Fish on Norwich market
Garlic from the popular French market which
visits twice a year
Dragon Hall, King Street
Inside the Forum
Plantation Gardens – renovated Victorian garden,
venue for Theatre in the Park performances
Graffiti art in the subway
Brite Trash – Community Music East junk band
Pottergate Tavern –1930s Art Deco pub
Performers at the Lord Mayor’s Celebrations
Chamber – Institute of Food Research
Royal Arcade – Christmas shopping in an Art
Nouveau arcade
Cycle path in Upper King Street
Caffe Uno in Tombland
City Hall lit up at Christmas
Spring crocuses on Grapes Hill
Norwich 2008 workshop led by Trevor Davies
Expresso general store, St George’s Street
Firewall club on Riverside
Hollywood Bowl on new Riverside leisure complex
Window display – Philip Brownes’ menswear
Chinese New Year dragon
Performance of Agamemnon in Plantation
Gardens – Theatre in the Parks
The new lift at the Castle
Tea stall on Norwich market
Cinema City – the arts cinema
Sir Thomas Browne apothecary
Chocolate shop in the Royal Arcade
St Peter Parmentergate

Fruit on Norwich Market
Stairwell in the 14th century guildhall

St John’s Roman Catholic cathedral –
Norwich’s second cathedral

Lord Mayor’s Street Procession float banner
Howard’s fishmongers in Magdalen Street
Join the Army!
Shop window – Miah’s store, Magdalen Street
Sports Hall at Wensum Lodge

Electro-Acoustic Hybrids Festival 2001 –
Walter Fabeck performs on the chromasone
Council chamber in the Guildhall
Norwich Arts Centre
Elm Hill at night
Norwich Puppet Theatre in a medieval church

Cromer crabs on Norwich fish stall
Colman’s Mustard Shop, Royal Arcade
Salvation Army sign
Stolen statue, St Peter Parmentergate
The Assembly House – Georgian meeting
house and civic venue, rebuilt after a devastating
fire in the mid-nineties.

Window in Hales Church
Doorway at Wright’s Court off Elm Hill
Medieval walkway off Tombland
Hoover bag stall, Norwich market
Japanese busker playing shamisen

Norwich School of Art and Design – annexe
DJ Suv at Big CFG, Chapelfield Gardens
Funfair in Chapelfield Gardens
Printing company in reused building
The Town Crier on the steps of City Hall

Shop window – WOW
King of Hearts – art gallery and venue for
meetings, jazz and early music
Inspire hands-on science centre in a medieval
church
Derelict Victorian pumping station
Eaton Park, one of Norwich’s heritage parks

Robot at the Institute of Food Research
Flint facade of the 14th century Guildhall
Sculpture in St. Nicholas’ Church, Salthouse
Norwich Arts Centre – housed in a medieval
church with newly built front of house
Constable Terrace, UEA

Old Anchor Brewery
Art Studios housed in St Etheldreda church
Bookshop, Tombland
Second-hand CDs, Magdalen Street
Expresso mobile coffee cart

Skateboarding in Chapelfield Gardens
Battle of Britain parade from roof of City Hall
Record stall on Norwich market
Riverside regeneration and the Novi Sad
Friendship bridge
Lower Goat Lane

BBC interviews Lord Mayor, Keith Ratcliffe
Heritage plaque to Sarah Glover who invented
the Tonic sol-fa system
The climbing wall at the Sportspark, UEA
The Friends Meeting House
David Holgate – lettercut alphabet on pebbles

Samson and Hercules in nightclub land
Riverside warehouse in King Street
Boys walking back from school
Dutch-style gable end
Lakenham housing estate

Elm Hill in winter
Thorpe railway station
City Hall from the memorial gardens designed
by Sir Edwin Lutyens
Japanese Tea ceremony
Drummer at the Big CFG music festival

Riverside wharves, the river Yare runs through
Norwich to Great Yarmouth
Onions on the French market
The Capital of Culture bid launch
The Ferry Boat, riverside pub
Satellite at Anglia Television
Millpond shore at Trowse Millgate, Norwich
‘Walk to work’ stilt-walkers at Castle Mall
Maddermarket Theatre, St John Maddermarket
Spice stall on the visiting French market
Luis Boy and rod puppet
Walking to work – Prince of Wales Road
Buskers in the city centre
Gig posters for the Waterfront and UEA
Novi Sad Friendship bridge – opened 2001,
and dedicated to Norwich’s twin city, Novi Sad
Night-time view over the city square showing
the castle in the background
St Andrew’s & Blackfriar’s halls – concert venue
Young participant in Community Music East’s
Music Life Project
Wooden sculpture of rebellion leader Robert
Kett in Chapelfield Gardens with the bandstand
Waterloo Park – UK’s longest herbaceous border
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Performance at the Norwich Arts Centre
Korfball outdoors – korfball is a game of Dutch
origin played in 30 middle schools in Norwich
The big wheel at the funfair
Water – the essence of the region
Elm Hill
The railway line at Trowse
St George’s Street
Mural at Wensum Lodge
The Waterfront music venue
Temporary art gallery in a disused shop
French biscuits
Expresso shop
Flowers on Hay Hill
St. Peter Mancroft from the Forum building
Chinese New Year procession
Sainsbury Centre for the Visual Arts
designed by Sir Norman Foster
Electro acoustic Hybrids Festival 2001 at UEA
performance by Walter Fabeck
River’s edge
Punch and Judy at the Marsh Children’s Festival
Fishing at Bishopgate

SUNSET over the Suffolk coast at Lowestoft
P h o t o : E a s t o f E n g l a n d To u r i s t B o a r d

